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Introduction
OVERVIEW
 
The Lakota Group was retained by the Northeast Illinois Council, Boy Scouts of 
America (NEIC) in late May of 2020 to help shape a new Master Plan for the Ma-Ka-
Ja-Wan Scout Reservation (MSR) after a devastating windstorm ripped through the 
1,500-acre camp in Pearson, Wisconsin in July, 2019.  While the destructive storm 
significantly impacted the visual character of this traditional Northwoods property, 
it has also provided the NEIC and its leadership the opportunity to step back and 
reevaluate MSR. It set in motion “Rebuilding Ma-Ka-Ja-Wan,” a three-stage initiative. 
With the first stage, Remediate, done and the second stage, Recover, nearly complete, 
this planning process represents the Renewal stage. This master planning process, 
which in turn has three phases, will explore how to take this special place and move it 
forward to not only meet the needs of Scouts today, but also in the future.   
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ENGAGE & ANALYZE ENVISION IMPLEMENT

MASTER PLAN PROCESS
MSR is a special place, steeped in memories, 
history, and pride.  While this Master Plan 
identifies opportunities for change or 
enhancement, it also retains an essential 
ingredient of cultural and heritage 
preservation.  This process accounts for 
the history that created MSR’s unique 
environment, while also finding creative ways 
to celebrate it and respect it, and pave the way 
to make new history for future generations.

Phase 1 in creating the Master Plan is focused 
on fully understanding Ma-Ka-Ja-Wan’s sense 
of place.  The planning process identifies 
this phase of work as “Engage and Analyze.”  
Efforts to fully engage the NEIC leadership, 
camp community, and other stakeholders have 
been spread out over two years in response 
to the pandemic.  The Lakota team visited the 
camp in both the summer and late fall of 2020 
to evaluate and inventory the camp character, 
facilities, and programs.  Additionally, the 
team visited Ma-Ka-Ja-Wan in July of 2021to 
observe camp in-season, during Week 5. This 
multi-day visit provided the planning team an 
opportunity to interact with campers, camp 

staff, and adult leaders, as well as assess how 
the camp operates.  The Lakota Group, along 
with Hey and Associates, a natural system/
environmental partner, conducted additional 
focus group discussions, as well as an open 
house workshop, open for all.  Additional 
engagement opportunities were provided 
in the final phase of the planning process to 
collect feedback on specific site improvements 
proposed by the planning team and NEIC 
leadership. This workshop was held in June of 
2022, and an online version was made available 
for community members who were not able to 
attend the event in person.

The first portion of this master plan 
encapsulates the team’s understanding, 
thoughts, and observations as well as an 
assessment of the camp’s facilities, unique site 
attributes and environment, and programs. The 
second portion of this master plan categorizes 
planning goals and projects into six different 
focus areas. 
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Engagement
OVERVIEW
 
Engagement is very critical for the Ma-Ka-Ja-Wan Scout Reservation Master Plan 
success and provides the Scouting community and leadership a sense of ownership to 
the plan.  The public visioning and outreach program included significant engagement 
of current and former users of the Scout Reservation.

From the beginning of the process, stakeholders were engaged in a dialogue about camp, 
focusing primarily on aspects of the built environment and current programs — key 
assets, areas for improvement, and what its future could be.  Additional stakeholders 
were engaged in person during Week 5 of summer 2021. Below is a summary of  
engagement opportunities provided to the NEIC community throughout the planning 
process:

• Stakeholder and Focus Group Interviews - Approximately 70 participants

• Online Survey - 300 participants

• In Person Community Discussions - Approximately 100 participants

• Social Media Campaign - Approximately 50 participants

• In Person Open House - Approximately 55 participants

The following summarizes major common themes brought up by participants across 
all engagement platforms and activities.  A more detailed and nuanced description of 
what the planning team heard can be found in the full Ma-Ka-Ja-Wan Comprehensive 
Analysis report. 
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Stakeholder Input

• Layout of Facilities - Continuing to develop 
a more centralized location and core of 
shared facilities, including the Camp Admin 
Office, Country Store, and any new facilities 
in this area, would allow for more intentional 
engagement between adult leaders, camp staff, 
and Scouts.  A centralized location would drive 
the camp’s energy into a focused space.

• Scenic Trails - Scouts mentioned the desire 
for scenic trails around Ma-Ka-Ja-Wan with 
educational signage explaining the different 
ecological areas.

• Business Center – A Business Center facility 
with Wi-Fi access was a major focus during 
discussions with adult leaders and staff. 

• Camp Museum – Ma-Ka-Ja-Wan’s history 
and heritage is exhibited in multiple facilities, 
such as camp offices, dining halls, and more. It 
would be ideal to preserve these elements in 
one location.

• Staff Housing – Stakeholders from both 
East and West Camps voiced their desire to 
improve staff housing conditions and consider 
alternative locations. 

• Transportation – There is an overall desire 
to employ a transportation system with 
regularly scheduled trips among East Camp, 
West Camp, and the Reservation Facilities, with 
the potential to explore a shared biking system 
and/or a water taxi.  

• Signage Plan – Adult leaders and staff 
expressed a desire for more consistent and 
frequent signage throughout camp. 

R E S E R V A T I O N

• Whitney Campsite – Located 
directly on Lake Killian, the Whitney 
campsite benefits from numerous 
advantages that are deemed lacking at 
other campsites.  A unified campsite 
typology would create more equity 
between the different troops.

• Additional Forms of Camping 
– Scouts mentioned their desire for 
alternative forms of camping, such as 
hammock camping, treehouse camping, 
or lake island camping.  

C A M P S I T E S
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W A T E R  A C C E S S

• Visual Access to Lake Killian – One of 
Ma-Ka-Ja-Wan’s many gems is Lake Killian. 
However, the lake is largely hidden behind 
forested areas.

• Access to Lake Killian – Scouts and staff 
spend the majority of their spare time by 
the aquatics areas as they are two of the 
few programmed sites along the water. Staff 
housing occupies a significant portion of the 
lakefront that can be better utilized for the 
general public.  

• Access to Muskrat Lake – When asked, 
a lot of Scouts and adult leaders were not 
familiar with Muskrat Lake, a hidden gem in 
Ma-Ka-Ja-Wan.

• Access to Bannard Lake – Located 
in Wabaningo, Bannard Lake is an 
unprogrammed site in MSR and has 
potential to offer more for visitors to the 
camp.

• Circulation – A staff member that uses a 
wheelchair described multiple accessibility 
challenges as a result of the changing terrain 
and uneven grass surfacing. 

• Accessible Program Areas - Eco-con, 
Shooting Sports, as well as other facilities are 
not accessible, as a result of narrow paths 
and steep slopes. 

• Accessible Facilities – Stakeholders 
mentioned that the only barely accessible 
bathroom is located by Country Store. 

• Visual Disabilities

• ADA Diversity

A D A  A C C E S S I B I L I T Y

Stakeholder Input
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• Native Tribes – In past years, native 
tribes in Wisconsin were more actively 
involved with Ma-Ka-Ja-Wan, conducting 
training sessions and collaborating with 
staff members and Scouts. However, 
over the last few years, the council has 
been finding challenges in continuing this 
collaboration. Stakeholders mentioned 
the need to continue exploring different 
avenues to ensure a strong partnership 
with local tribes. 

• Boy Scouts – While Ma-Ka-Ja-Wan is 
continuously working on comprehensive 
inclusion of all genders, marketing 
materials are still focused on “Boy Scouts.” 
Stakeholders mentioned the need to tailor 
branding and marketing material to speak 
to MSR’s wider audience. 

• Racial and Economic Diversity – 
Although Ma-Ka-Ja-Wan welcomes all 
races and ethnicities to its campground, 
the council does not provide clear 
incentives for low-income communities. 
Stakeholders mentioned the need for 
additional intentionality when marketing 
camp activities as well as stronger 
relationships with communities of color. 

• Female Staff – Scouts and adult leaders, 
especially female-identifying, expressed an 
interest in increasing the number of female 
staffers to encourage more gender diversity in 
Ma-Ka-Ja-Wan. 

• Female Campers – Female Scouts and 
adult leaders mentioned that they often feel 
out of place, due to the overwhelmingly male 
composition of campers and staffers and 
the sense that females are allowed, but not 
welcomed.  As one female leader put it: “Ma-
Ka-Ja-Wan is a Boy Scout camp that permits 
girls to attend.”

• Special Needs Training – Scouts with 
special needs often struggle at camp, in part 
because staff and adult leaders are unaware 
of those needs or unsure how to help such 
Scouts. According to stakeholders, it is crucial 
for staff members and adult leaders to be 
more equipped to handle such situations. 
Over time, it is important for Ma-Ka-Ja-Wan 
to focus on inclusionary camping to serve the 
growing number of special needs families. 

D I V E R S I T Y  &  I N C L U S I O N

Stakeholder Input
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C O M M U N I C A T I O N S

• Website Upgrades – Adult leaders 
mentioned the need for overall improved 
communications, explaining that the guide is 
vague, and the scheduling tool on the website 
is not user friendly.  Stakeholders suggested 
additional video content, to better promote 
programs experiences, be uploaded to the 
website.

• Signing Up for Merit Badges – Troop 
leaders mentioned that signing up online for 
Merit Badges is often complicated and not 
very user-friendly. 

• Visual Marketing Tools – Merit Badge and 
High Adventure program marketing materials 
can be wordy and redundant. Stakeholders 
suggested visual marketing tools, such as 
videos, to provide additional clarity and 
further encourage Scouts to take part in such 
programs. 

• Airtable Platform – MSR has recently 
employed an online platform to gather 
satisfaction surveys post-camp. However, 
less than 10% of adults and Scouts provide 
feedback. Stakeholders mentioned that 
incentivizing survey results with a discount 
code to be used the following year would 
further encourage participation.  

• Improved Programming – Survey 
participants who rated program offerings 
as good, mentioned the need to improve 
Fishing, Sailing, and First Aid Merit Badges. 
While the majority of participants ranked 
program offerings as high, they also 
identified areas for improvement, including 
Scoutcraft for both East and West Camps. 
They also suggested improving and 
expanding West Camp shooting sports, 
as well as enhancing the overall aquatics 
experience.

• Additional Merit Badges – Stakeholders 
were interested in participating in additional 
Merit Badges, including, Scouting Heritage, 
Geocaching, Citizenship in Society, and 
STEM-related Merit Badges, to name a few.

• Off-season Programming – While 
stakeholders acknowledge the challenges of 
off-season programming, especially for the 
colder seasons, programs including fishing 
camp, snow shoeing, cross country skiing, 
ice fishing, Okpik, Klondike Derby, as well as 
igloo building were noted.

P R O G R A M S

Stakeholder Input
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Camp Assessment
OVERVIEW
 
To better evaluate the various facilities and areas within Ma-Ka-Ja-Wan, the Lakota 
team conducted a camp assessment, which was categorized into several clusters or 
“sub-areas” (as shown on the map on the following page) including:

• MSR Village Center

• West Camp

• East Camp

• Reservation Facilities / Muskrat Lake

• Wabaningo

This assessment focuses on location, accessibility, maintenance and upkeep, as well 
as utilization. Challenges and opportunities for improvement are highlighted at key 
locations, and initial observations are provided for each sub-area. 
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MSR VILLAGE CENTER
This area builds a first impression for camp visitors and hosts the majority of administrative 
facilities to help prepare Scouts for their stay at Camp Ma-Ka-Ja-Wan. While this area has not 
historically been known as MSR Village Center, this title it is a good descriptor of the area and 
will be useful from a planning perspective. 
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• The camp administration office is the first 
impression of MSR and improving the 
space should be a priority.

• The existing health lodge and country 
store should be updated and take on a 
fresher, cleaner, and more organized feel. 

• Staff housing, formerly utilized as family 
cabins, is significantly deteriorating and can 
benefit from an extensive upgrade.

• Similar to a village center concept, 
new facilities in this location should be 
organized more clearly around a central 
space or views/and access to Lake Killian.

• A business center with Wi-Fi access and 
a quiet/private space should be explored 
for use by adult leaders, potentially at 
the planned Holstein Cabin or other key 
location in the heart of MSR. 

• Trails connecting along the west side of Lake 
Killian would bring more physical and visual 
access to the water. 

• The main arrival sequence is supported by 
a beautiful and traditional camp gateway 
signage feature.  Further enhancements 
should be considered for the continuum of 
the drive to camp to accentuate and support 
a stronger sense of place.

• Conversations led to contrasting opinions 
from scoutmasters as well as other 
stakeholders in regards to enhancing 
technology and communications in camp. 
The planning team recommends additional 
Wi-Fi services be limited to certain facilities 
to accommodate troop leaders’ and staff ’s 
needs.

K E Y  O B S E R V A T I O N S
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WEST CAMP
West Camp, situated west of Lake Killian, is home to 11 main campsites. Some of these 
campsites have more than one area that can be reserved; in total there are 23 reservable 
sites. With subtle grade changes, West Camp offers efficient circulation between the different 
campsites, supporting facilities, and amenities.

•  West Camp is less visually connected to 
Lake Killian than is East Camp.  Lake Killian 
is the symbolic heart or organizing element 
to Ma-Ka-Ja-Wan.  Access to, and visibility 
of, the lake for West Campers should be 
a paramount planning goal.  The presence 
of the water is instrumental to the feeling 
of being in nature and indicative of a true 
Wisconsin Northwoods experience. 
Selective clearing, overlooks, gathering 
areas, trails/pathways, and signage should be 
developed along the lakeshore.

• West Camp’s gathering sites—dining hall, 
trading post, fire bowl, camp office, aquatics 
area—are fairly distant from each other, 
with the result that there is little sense of 
interconnectedness. It is cost-prohibitive to 
relocate existing facilities, but plans for land 

usage and for facility renovations (such as a 
possible expansion of the dining hall) or new 
construction should seek to foster a more 
integrated and cohesive “community core.” 

• Staff housing area in West Camp should be 
relocated to a more secluded zone, possibly 
not along Lake Killian.

• Moving shooting sports in West Camp to 
a location that better accommodates all 
shooting activities should be considered.

• Pinnacle and Eco-Con could be vastly 
improved as program offerings with better or 
improved facilities in West Camp. 

• Improved pathways and wayfinding signage 
should be considered.

• Moving the Whitney Campsite should be 
considered to open up access to Lake Killian 
for all Scouts. 

K E Y  O B S E R V A T I O N S
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EAST CAMP
East Camp, the older of the two camps in Ma-Ka-Ja-Wan, provides for a more traditional 
and pristine experience. Tucked within the woods, East Camp is spread out on hilly terrain, 
allowing for a more nature-based experience. Despite being a self-sufficient camp with adequate 
programming, East Camp imposes circulation challenges to its Scouts. This section of Ma-Ka-Ja-
Wan was highly impacted by the 2019 storm and is still under recovery and remediation.

• East Camp has an overall better connection 
to the lake with a pathway that traverses 
a large portion of its shoreline. Selective 
clearing, overlooks, gathering areas, pathways, 
and signage should be developed along the 
shoreline. 

• This portion of camp should build off of 
its unique character and charm, identifying 
new elements, features, or programs of the 
camp experience that support the strong 
sense of history. This can potentially include 
an expanded Eco-Con that continues to 
take advantage of this prime location on 
the lake, enhanced Scout ecological learning 
experiences, and improved traditional camp 
sites.

• Dining Hall in East Camp cannot 
accommodate the number of campers 
present in high-volume weeks.  Alternatives 
include expanding the existing dining hall 
with temporary structures or building a new 
dining hall facility away from Lake Killian. 

• East Camp’s rich natural context should 
be more closely considered for any new 
facilities - such as taking advantage of the 
terrain for new facilities. This natural context 
can also drive new programming that is 
unique to this portion of Ma-Ka-Ja-Wan.

• The aquatics area structure and supporting 
facilities should be considered for 
improvements or replacement.

• Staff housing area in East Camp should be 
relocated to a more secluded zone, possibly 
not along Lake Killian.

• East Camp staff shower facilities should be 
upgraded. 

• Enhancements should be considered to the 
Firebowl, such as new seating, landscape 
terraces, and a gateway sign, similar to the 
West Camp Firebowl. 

• Improved pathway connections and 
wayfinding signage should be considered.

K E Y  O B S E R V A T I O N S
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RESERVATION SHARED FACILITIES
Reservation shared facilities are mostly located south of Lake Killian and north of Muskrat Lake 
and include Muskrat Lake, the OA Bowl, chapel/remembrance area, and the climbing wall/zip 
line areas. 

• Reservation facilities are utilized by 
East and West Camps and should be 
considered a council priority for future 
programming opportunities. Underutilized 
program areas south of Lake Killian, such 
as the flying squirrel, should be considered 
for potential improvements.

• A more consistent approach to 
transportation should be considered to 
transport Scouts from both camps to 
these shared facilities. 

• As an honored space at MSR, the Order 
of the Arrow Bowl can benefit from future 
improvements to remediate the results of 
the 2019 storm and continue to provide 
a unique and signature experience to all 
Scouts.

• There is potential to add a mountain 
biking loop in this area due to the 
interesting topography and landscape. 

• Access to Muskrat Lake should be 
enhanced with better wayfinding signage, 
educational signage, and an enhanced 
boardwalk. 

K E Y  O B S E R V A T I O N S
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WABANINGO
Wabaningo, located west of County T Road, is home to the maintenance facility, horse ranch, 
family cabin, camp ranger’s home, and High Adventure, along with two campsites used for 
overflow and training in the spring season. This site has also been utilized for National Youth 
Leader Training (NYLT) sessions.

• Wabaningo, the newest addition to the Ma-Ka-
Ja-Wan camp, is more open and underutilized 
compared to other areas. While any additional 
programming in this area will require more 
staffing and improved logistics, it has the 
potential to provide additional facilities.

• Horsemanship, one of the most coveted 
programs at MSR, should be an investment 
priority. This program is highly attractive to 
female Scouts (currently up to 50% of users). 

• Natural areas within Wabaningo, including 
wetlands, Pickerel Creek, and Bannard Lake, 
should be utilized to expand nature-based or 
wilderness programming.

• Expanded seasonal programs and facilities’ 
offerings to non-Scouting units should be 
considered for Wabaningo, and may provide the 
camp with supportive revenue opportunities.

• Clearing the Boundary Trail, connecting West 
Camp and the Ranch at Wabaningo, would 
greatly reduce the distance and undoubtedly 
increase usage of programs at Wabaningo.

• The council may consider the long-term 
viability or sale or lease of some portion of 
the Wabaningo area for private development, 
residential interest, or new family cabins.  Any 
proceeds of any such transaction could be 
dedicated to capital reinvestment in East Camp, 
West Camp, Wabaningo, and general reservation 
areas.

• Expand wayfinding and signage to better connect 
the Wabaningo area to the rest of  the camp.

• Formalized campsites for the High Adventure 
program should be considered. 

• Consider Wabaningo as a location for alternative 
forms of camping (tree house camping or other) 
for a new Scouting experience. 

K E Y  O B S E R V A T I O N S
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Ma-Ka-Ja-Wan Master Plan
OVERVIEW
 
During the planning process, the Northeast Illinois Council, Ma-Ka-Ja-Wan stakeholders, 
Scouts, staff, guided by the MSR 100 planning task force, worked hand-in-hand to 
identify a unified Vision for MSR, supported by community aspirations. The statement 
provided on the following page defines the long-term vision for Ma-Ka-Ja-Wan and 
sets the expectations that the Council is striving for. 

In order to achieve this vision, this plan sets forward variety of goals and actionable 
projects, categorized by six topical areas, defined as the Planning Focus areas. 
The following sections address each of the planning focus areas and provide an 
implementation matrix that outlines in greater detail a road map for project execution. 
The plan identifies a target timeline with an anticipated start and end date, a cost 
range, potential responsible parties, and constraints and other notes.

To better read the implementation matrix, a set of guides to terminology and symbols 
can be found on pages 24 and 25. The implementation section is supplemented with a 
hyperlink to the set of guides at the top of the matrix page.   
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Ma-Ka-Ja-Wan 
VISION

The NEIC intends to position Ma-Ka-Ja-
Wan Scout Reservation as the premier 

Scouting camp in the region.  To support 
this goal, the Master Plan for Ma-Ka-Ja-

Wan should respect the rich history of the 
reservation, enhance its embrace of nature, 

and promote a visually appealing and 
better-organized built environment, while 
facilitating innovative programming and 

enriching experiences that cultivate young 
leaders in a safe and inclusive space.
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THE NATURAL 
ENVIRONMENT

THE BUILT 
ENVIRONMENT

P L A N N I N G  F O C U S  1

P L A N N I N G  F O C U S  2

Planning Focus Areas
The six planning focus areas, along with their associated set of achievable goals and 
projects, allow for a creative approach to an ever-changing future and aim for a 
prosperous tomorrow that is greatly supported by yesterday’s successes. While all 
six themes are key focus areas, the latter three represent challenges that will require 
additional planning work - this distinction is denoted with a check mark next to 
planning areas that have a clear consensus and vision. The following sections provide a 
deeper dive into each of the six categories, illustrating the various goals that the council 
aims to achieve, and showcasing the different driving projects within each goal.
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THE DINING 
EXPERIENCE

QUALITY OF 
LIFE AT MSR

INFRASTRUCTURE 
CONSIDERATIONS

OVERALL 
USAGE OF MSR

P L A N N I N G  F O C U S  5

P L A N N I N G  F O C U S  3

P L A N N I N G  F O C U S  6

P L A N N I N G  F O C U S  4
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K E Y  T O  A B B R E V I A T I O N S ,  A C R O N Y M S  &  D E F I N E D  T E R M S

K E Y  T O  E S T I M A T E D  C O S T  R A N G E  S Y M B O L S

Guides to Terminology & Symbols

BMgr MSR Business Manager

B-P Projs Baden-Powell unit service projects

CampCom Camping Committee

ConCom Conservation Committee

DevCom Development Committee

EAQ East Camp Aquatics area

ECO East Camp Office

EDH East Camp Dining Hall

ESS East Camp Shooting Sports

IDEA Inclusion, Diversity, Equity & 
Accessibility

IDEACom IDEA Committee

IncluCom Inclusive Camp Committee

Lakota The Lakota Group

MAA Ma-Ka-Ja-Wan Alumni  
Association

MSR Ma-Ka-Ja-Wan Scout Reservation

MSR FPG MSR Forward Planning Group

MSR user Anyone who works, camps or 
visits MSR

OA Order of  the Arrow (or lodge 
leadership)

OAw OA workdays—Ordeal & Work-
ers’ Weekend

Pres NEIC council president

Prog Program Committees

Prop Properties Committees

RsvD MSR Reservation Director

Task 
Force MSR100 Task Force

WAB Wabaningo

WAQ West Camp Aquatics area

WCO West Camp Office

WDH West Camp Dining Hall

WES Wilderness Engineering Society

WSS West Camp Shooting Sports

@ Per item cost

¢ up to $100

¢¢ $100 - $1K

¢¢¢ $1K - $10K

$ $10K - $50K

$$ $50K - $200K

$$$ $200K - $500K

$$$$ $500K - $1MM

$$$$$ $1MM +
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K E Y  T O  C O N S T R A I N T S

Leading 
Party

In the “Responsible Parties” column, bold font designates the party responsible for leading 
the project. (If  there is a planning phase followed by a building or implementation phase, 
see the next two rows.)

Planning 
Lead

In the “Responsible Parties” column, blue font designates the party responsible for leading 
the planning phase of  the project (which includes working with DevCom or Pres on 
funding sources).

Building 
Lead

In the “Responsible Parties” column, orange font designates the party responsible for 
leading the building or implementation phase of  the project.

ƒ
Designates a “funding-needed project,” meaning that significant funding dedicated to 
this project will need to be raised before detailed design or construction can begin, which 
could delay (or accelerate) the target timeline

ƒ1 Designates a funding-needed project that has a “first-tier priority” among all  
such projects

ƒ2 Designates a funding-needed project that has a “second-tier priority” among all  
such projects

ƒ3 Designates a funding-needed project that has a “third-tier priority” among all  
such projects

℗12
Designates a “detailed planning project,” meaning that detailed planning (such as 
architectural drawings and permitting) will be needed and will not start until sufficient 
funding is secured. The number following the ℗ indicates an estimate of  the number of  
months between the start of  detailed planning and the start of  actual construction.

X
Designates a “volunteer-critical program,” such as a specialty camp, that would require 
commitments–several months in advance– from qualified adult volunteers to serve for a 
week at MSR in roles such as merit badge or religious emblem counselors and provisional 
unit leaders.

∑ 2100
Designates a “critical mass project,” which means it should not be green-lighted for 
construction unless cumulative annual youth camper attendance has returned at least to the 
level indicated by the number shown (here, 2100) and is reasonably expected to remain at 
or above that level going forward
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L A K E
K I L L I A N

B A N N A R D
L A K E

M U S K R AT
L A K E

1

2

3

We s t  C a m p E a s t  C a m p

W a b a n i n g oA d d i t i o n a l  I m p r o v e m e n t s

1 West Camp Dining Hall Expansion 1

1

East Camp Dining Hall Expansion (Option 1)

Triangle Ranch Expansion1

2

MSR Village Enhancements
Muskrat Lake Trail / Boardwalk & Overlooks

2 Trading Post Front Porch Expansion 2

2

East Camp Dining Hall Redevelopment  (Option 2)

Family Cabins along Bannard Lake

4 West Camp Staff Housing Improvements 4 East Camp Staff Housing Improvements
5 Accessible Trail for Mobility-Challenged Users 5 Aquatics Facility Redevelopment & Retaining Wall Enhancements
6 Whitney Pier Improvements 6 New Proposed Road Northeast
7 Eco-Con Annex Gazebo

3 Lake Killian Trail Improvements and Boardwalk 3

3

Firebowl Improvements

Family Cabins near Pickerel Creek

Physical Improvements
This Plan has a strong emphasis on the built environment and its relationship to the quality of 
life in camp. The majority of physical improvements referenced in the following sections of the 
plan are highlighted below.
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L A K E
K I L L I A N

B A N N A R D
L A K E

M U S K R AT
L A K E

1

1

2

2

4

5

6
7

3

1

2

4

5

6

3

M
a-

K
a-

Ja
-W

an
 S

co
ut

 R
es

er
va

tio
n 

M
as

te
r 

Pl
an

27



THE NATURAL  
ENVIRONMENT 

PLANNING FOCUS 1

Tucked into the woods of Wisconsin, Ma-Ka-Ja-Wan features a 
multitude of natural resources including water bodies, wetlands, 
and a variety of native trees and wildflowers. Providing visual 
and physical access to Lake Killian, Muskrat Lake, and Bannard 
Lake will enhance the overall scouting experience, support 
environmental education, and allow Scouts to connect with 
nature. While the existing infrastructure may support such 
initiatives, additional improvements would be beneficial at key 
locations.
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1A. Enhance awareness 
and visibility of the natural 
environment among all MSR 
users.

Lake Killian, along with Muskrat and Bannard 
Lakes are unique natural water bodies that 
have long defined the natural landscape in Ma-
Ka-Ja-Wan. Enhancing the scenic and natural 
offerings of these natural features offers a 
compelling sense of place and uniqueness 
that directly correlates to the area’s history, 
culture, and environmental context. Selective 
clearing of vegetation, along with enhanced 
trail connections and overlooks, are key action 
steps to be considered.

1B. Enhance access to MSR’s 
natural environment and 
major geographic zones for 
all MSR users, with particular 
consideration for those with 
disabilities.

Ma-Ka-Ja-Wan is home to miles of trail systems, 
including the Killian Trail that run along the 
northern and eastern parameters of the Lake. 
Additional and similarly popular trail systems 
exist in all core areas of camp yet are often 
unrecognized or unacknowledged. Overall, 
expanding the existing infrastructure can 
ensure uninterrupted usage, where feasible. 
Easing circulation and access to amenities and 
facilities, such as the dining hall, country store, 
and lakefront was recurring desire to a variety 
of stakeholders. 

GOALS FOR THE NATURAL ENVIRONMENT

LAKE KILLIAN MUSKRAT LAKE
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1C. Sustain, enhance and 
proactively manage MSR’s 
natural environment and its 
resources. 

Windstorms are a major disturbance factor 
for forested areas such as Ma-Ka-Ja-Wan, and 
the midwestern region. In the past four years, 
multiple windstorms have damaged several 
acres of long-standing woodlands. Evidence 
also indicates that the severity of storms in 
the wake of climate changes has the potential 
to increase during the next decades. Such 
damages have environmental, economic, and 
social implications at Ma-Ka-Ja-Wan and better 
managing the existing environmental resources 
could lessen damages. 

PINE TREES, MUSKRAT LAKE WETLAND AREA

CARNIVOROUS PITCHER PLANTS
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The Natural Environment

PROJECT TARGET 
TIMELINE

COST 
RANGE

RESPONSIBLE 
PARTIES

CONSTRAINTS 
/ STATUS / 

OTHER NOTES

GOAL 
1A

Enhance awareness and visibility of the natural environment among all  
MSR users.

1.A.1 Improve vistas of Lake 
Killian, Muskrat Lake and other 
natural features of the MSR natural 
environment through such means as:

1.
A

.1
.a

• Selective clearing of non-native, 
invasive and overgrown vegetation 
species at the water’s edge and in 
other locations

Started: 2022 
Ongoing1 ¢

RsvDRsvD,, 
ConCom, 

OAw, B-P Proj 

1.
A

.1
.b

• Addition of overlooks or program 
area shelters at selected locations, 
such as the bluff above the east 
side of Muskrat Lake, the north 
and south ends of Lake Killian, 
and the fork in the EC road near 
Grasshopper Valley

Start by: 2025
End by: 2030 @ ¢¢¢ Prop, WES

ƒ2  ℗12
Add one every 
year or two. 

1.
A

.1
.c

• Addition of fishing piers at selected 
locations, such as the Joey Dimock 
West Camp Fire Bowl and the 
south end of Lake Killian

Start by: 2024
End by: 2030

$  
 

(@$15-
20K)

Prop, WES, 
ConCom

ƒ1  ℗12 

Add/replace 
one pier every 
year or two.  
Also, an MSR 
neighbor and 
supporter may 
be able to map 
the best fishing 
areas.  

1.A.2 Add interpretive signage in 
various places throughout MSR 
to create greater awareness of 
important natural features and 
geographic zones of MSR

Start by: 2025
End by: 2030

¢¢¢ 
(@$300)

ConCom/Prop, 
WES

Interpretive 
signs have 
different 
standards/ 
designs than 
wayfinding signs.

1 “Ongoing” means this will be a regular activity that will occur in most years, not a one-time effort.

Projects to achieve Goals
L I N K  TO  K E Y S
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PROJECT TARGET 
TIMELINE

COST 
RANGE

RESPONSIBLE 
PARTIES

CONSTRAINTS 
/ STATUS / 

OTHER NOTES

GOAL 
1B

Enhance access to MSR’s natural environment and major geographic zones 
for all MSR users, with particular consideration for those with disabilities.

1.B.1 Add wayfinding signage 
throughout MSR to enable 
unseasoned MSR users to ascertain 
routes to important locations more 
readily, using a consistent set of styles 
and colors to be set forth in a signage 
guide developed for MSR

Start by: 2024
End by: 2030 ¢¢¢

ConCom/
Prop, WES,  
IncluCom

Signage guide 
should be 
developed 
before signage 
here & in items 
I.A.2 and III.B.2 
is created. 

1.B.2 Improve accessibility to natural 
features and key areas of the MSR 
natural environment through such 
means as:

1.
B.

2.
a

• Re-routing Killian Trail from south 
end of lake up to Country Store, 
which likely will involve: 

 » in the short term, using the road 
to EC for a portion of the trail

Start by: 2024
End by: 2025

ConCom/Prop, 
WES, OAw

 » in the longer term,  keeping the 
trail entirely off of the road

Start by: 2026
End by: 2027 $$ ConCom/Prop, 

WES, OAw ƒ2  ℗6

1.
B.

2.
b • Re-routing the Killian Trail through 

West Camp along the shoreline 
of Lake Killian, initially as a back-
country style footpath

Start by: 2024
End by: 2025 ¢¢¢

ConCom/Prop, 
WES, OAw, 

B-P Proj 

ƒ1  ℗12

See I.B.3.d for a 
proposed second 
step

1.
B.

2.
c • Re-routing or otherwise improving 

the Killian Trail around the north 
end of the lake to make it easier to 
traverse

Start by: 2025
End by: 2026 ¢¢¢

ConCom/Prop, 
WES, OAw, 

B-P Proj 
ƒ1 ℗12   

1.
B.

2.
d

• Improving awareness that Whitney 
Pier is accessible to all MSR users, 
through new signage, outreach to 
units staying in Whitney campsite, 
and Mug Club and dining hall 
announcements.

Start by: 2023
End by: 2024 ¢¢ RsvD, Camp 

Staff 
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1.
B.

2.
e • Replacing existing fishing piers 

at Whitney Pier and MSR Village 
Center with sturdier, wider piers 
that are wheelchair-accessible

Start by: 2024
End by: 2029 $ Prop, WES,  

IncluCom

ƒ1

Coordinate this 
work with new 
pier placements 
in I.A.1.c

1.B.3 Improve accessibility for 
mobility-challenged people 
throughout West Camp and MSR 
Village Center by such means as:

1.
B.

3.
a • Adding gravel trails among West 

Camp program areas, WDH, WCO 
and other key facilities

Start by: 2026
End by: 2029 $

Prop, WES,  
IncluCom, 

OAw
ƒ2  ℗8

1.
B.

3.
b • Adding boardwalk entrances/

exits north of Joey Dimock West 
Camp Fire Bowl and/or WAQ

Start by: 2026
End by: 2027 $ Prop, WES,  

IncluCom ƒ2  ℗8

1.
B.

3.
c

• Rerouting the entrance path to 
OA Bowl to use switchbacks, 
facilitating easier access by MSR 
users, especially those with 
mobility issues

Start by: 2025
End by: 2026 ¢¢

Prop, WES, 
IncluCom, 
OAw, B-P 

Projs 

1.
B.

3.
d • Widening the Killian Trail 

along the lakefront through 
West Camp to accommodate 
wheelchair use

Start by: 2027
End by: 2028 $$

Prop, WES, 
IncluCom, 
OAw, B-P 

Projs 

ƒ3  ℗12
If trail widening 
along the slope 
above the lake 
is prohibitively 
expensive, safe 
alternatives 
will need to be 
evaluated.

1.B.4 Facilitate walking access 
to the Ranch from WC through 
a more direct route than the 
current Boundary Trail, by  
upgrading & maintaining the old 
access road into WC

Start by: 2027
End by: 2028 ¢¢¢ 

Prop, WES, 
OAw, B-P 

Projs

Needs to be 
accessible 
currently as 
an emergency 
entrance/egress

1.B.5 Develop a mountain biking 
trail east and south of Spring Lake 
Road

Started: 2022
End by:  2024 $ RsvD, WES, 

OAw

An MSR 
neighbor with 
a key piece 
of equipment 
might be able to 
help here

L I N K  TO  K E Y S
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PROJECT TARGET 
TIMELINE

COST 
RANGE

RESPONSIBLE 
PARTIES

CONSTRAINTS 
/ STATUS / 

OTHER NOTES

GOAL 
1C

Sustain, enhance and proactively manage MSR’s natural environment and its 
resources. 

1.C.1 Reinvigorate and restaff the 
NEIC’s Conservation Committee, and 
(as to MSR) charge it to:

Start by: 2023
Ongoing Pres

1.
C

.1
.a • Work with MSR’s forester, Kretz 

Lumber, to update the MSR 
forestry plan on a periodic basis

Start by: 2023
Ongoing ¢¢ ConCom

1.
C

.1
.b

• Develop an MSR conservation plan, 
including recommendations for tree 
planting, supporting camp ecology, 
and raising awareness across MSR

Start by: 2023
End by: 2025 ¢¢ ConCom

1.
C

.1
.c

• Consider the best approach(es) to 
reforestation of areas that lost tree 
coverage in the 2019 storm, such 
as planting a range of understory 
trees, relying on regeneration and 
planting new pine plantations

Start by: 2023
End by: 2025 ¢¢ ConCom

1.C.2 Manage invasive species more 
actively, such as by:

1.
C

.2
.a • Training camp staff to identify and 

manage invasive species
Start by: 2023
Ongoing ¢¢ ConCom

Kretz Lumber 
may be able to 
provide a list 
of species and 
training aids

1.
C

.2
.b

• Preparing materials for campers 
that will help them identify invasive 
species and organize service 
projects to clear invasive species.

Start by: 2023
Ongoing ¢¢ ConCom, 

OAw

1.
C

.2
.c • Contacting the Timberland Invasives 

Partnership to discuss educational 
opportunities.

Start by: 2024
Ongoing ¢¢ ConCom
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P R O P O S E D  O V E R L O O K  O F  M U S K R A T  L A K E

Concept  Drawing  |   Per spect i ve  V iew

Concept  Drawing  |   P lan V iew

L A K E
K I L L I A N

B A N N A R D
L A K E

M U S K R AT
L A K E

Temporary overlooks with 
educational wayfinding 
and signage

Proposed trails and floating 
piers / boardwalks
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P R O P O S E D  W E S T  C A M P  W H I T N E Y  P I E R

Concept  Drawing  |   Per spect i ve  V iew

Concept  Drawing  |   P lan V iew

L A K E
K I L L I A N

B A N N A R D
L A K E

M U S K R AT
L A K E

Improved fishing pier at the 
Whitney campsite location

Stonewall and gathering area

West Camp Eco-Con 
annex gazebo 
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L A K E
K I L L I A N

B A N N A R D
L A K E

M U S K R AT
L A K E

EXISTING TRAILS -  EA
ST

 C
A

M
P

GRAVEL PATH

MOUNTAIN BIKE TRAIL

P R O P O S E D  T R A I L S  I N  M S R

Mountain Bike Trail

Proposed Road Extension

Proposed Trails
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N O R T H E A S T  I L L I N O I S  C O U N C I L

W A Y F I N D I N G  &  S I G N A G E  F A M I L Y  D E S I G N

Concept  Drawing  |   E levat ion V iew
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THE BUILT 
ENVIRONMENT
Rehabilitating key areas in Ma-Ka-Ja-Wan to respond to the 
growing needs of the scouting and camping community is 
critical particularly improvements that foster a better sense 
of social, cultural, and educational environment. The increasing 
desire to congregate and share a sense of belonging can be 
fostered through dedicated gathering spaces that celebrate the 
natural features of Ma-Ka-Ja-Wan. Additional improvements 
can be made to ensure a more intentional approach to camp 
planning, maximizing views, increasing efficient use of space, 
and capitalizing on existing facilities and infrastructure. Master 
plan concepts as envisioned and proposed in this section provide 
layout improvements that focus on spatial relationships and 
camp circulation, while maintaining a rustic and natural style 
that continues to define the character of the reservation.  

PLANNING FOCUS 2
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2A. Address the physical 
environment throughout MSR 
to improve accessibility and 
accommodate female campers 
and others with identities 
beyond the historical BSA 
population.

As accessibility for the mobility-challenged 
becomes more crucial to ensure equitable 
recreational offerings, understanding terrain 
constraints and defining areas around camp 
where improved access can be incorporated 
should be a priority. Additional improvements 
to the built environment would include 
upgrading existing facilities to better 
accommodate female campers, and all genders, 
providing increased privacy.  

2B. In the MSR Village Center, 
create or enhance gathering 
spots to strengthen a sense of 
community among MSR users.

Strengthening the connection between Scouts 
and the spaces they share can develop a 
stronger sense of belonging at Ma-Ka-Ja-Wan. 
Creating spaces that allow for stronger bonds 
between individuals and their experiences at 
camp will continue to develop unforgettable 
memories that live on through generations. 
Paying particular attention to the built 
environment and emphasizing the need to 
create lively spaces that foster togetherness 
can contribute to Scouts’ health, happiness, 
and overall wellbeing.

The “MSR Village Center” is a new name for 
the area that encompasses the main arrival 
sequence and various shared reservation 
facilities, including the Administration Building, 
Commissary, Health Lodge, and Country 
Store, as well as the pending four-season 
George Holstein Cabin. Inherent in the name, 
the MSR Village Center is intended to become 
a focal point in camp that concentrates shared 
activity into a centralized location.

MSR CAMPERS LINED UP OUTSIDE OF EDH

GOALS FOR THE BUILT ENVIRONMENT
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2C. In West Camp, create 
or enhance gathering spots 
to strengthen a sense of 
community among MSR 
users and update or replace 
certain facilities to improve 
programming.

West Camp’s strategic location and flat terrain, 
as well as its proximity to the main entrance of 
camp, has allowed this area of camp to flourish. 
The Trading Post in West Camp overlooks 
Ambrose Cantagallo Field and can serve as a 
community hub with increased amenities, such 
as a front porch, that emphasize a sense of 
place. Additional improvements to West Camp 
can include an annex for Eco-Con in close 
proximity to Lake Killian.

2D. In East Camp, create 
or enhance gathering spots 
to strengthen a sense of 
community among MSR 
users and update or replace 
certain facilities to improve 
programming.

Due to East Camp’s more rugged topography 
and more rustic character, some of the 
primary common spaces and program areas 
have aged and/or feel disjointed. Unlike West 
Camp, the Fire Bowl has no terraced seating, 
gateway signage, or formalized structure, all 
of which would benefit East Campers. The 
creation of a quiet space for adult leaders to 
gather for remote work or Wi-Fi use within 
the main cluster of East Camp would provide 
flexibility for adults who attend camp and 
incentivize others to make the trip. Additional 
improvements to East Aquatics would have a 
great impact, as it is used by virtually all East 
Campers.  

EAST CAMP AQUATICSWEST CAMP ECO-CON
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2E. In Wabaningo, create 
or enhance gathering spots 
to strengthen a sense of 
community among MSR 
users and update or replace 
certain facilities to improve 
programming.

Wabaningo’s distance from the rest of the 
MSR property has made it particularly 
challenging to create a sense of place and to 
expand programming with the proper uses. 
With High Adventure’s popularity and use of 
the property, but lack of facilities currently 
on site to accommodate its users, there is an 
opportunity to elevate its status by providing 
better physical organization, ultimately inviting 
and enticing additional Scouts to partake of 
program offerings there. 

2F. Revamp camp staff 
accommodations and amenities 
to upgrade quality, foster a 
greater sense of community and 
maintain privacy.

MSR’s special allure can be attributed largely 
to the atmosphere created and fostered by its 
staff. To promote retention and recruit new 
staff members, strategies should be considered 
to improve staff living conditions and amenities. 
In West Camp, creating a cluster of staff 
bungalows with a gathering space, fire pit, and 
washstand would create a better relationship to 
the Village Center, while fostering camaraderie 
and providing more privacy. In East Camp, a 
new staff showerhouse is urgently needed. 

TRIANGLE RANCH, WABANINGO NEW STAFF HOUSING BUNGALOW, WEST CAMP
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2G. Enhance or create facilities 
to encourage off-season usage of 
MSR by NEIC community and 
outside groups.

MSR has an appeal that stretches beyond 
the summer camp season and with strategic 
investments in facilities, more visitors can enjoy 
the property in the off-season. Currently, the 
Family Camp cabins are quite rustic, particularly 
when the weather is cold. Additionally, there is 
limited capacity in these cabins to host larger 
groups, which may be ameliorated if insulation 
is added to the cabins and the George Holstein 
Cabin is built.

2H. Freshen and harmonize 
color scheme of the built 
environment. 

Ma-Ka-Ja-Wan can further emphasize a sense 
of place through visually unifying its various 
facilities. This can include the architectural style 
of the facility, exterior façades and colors, as 
well as building roofs. Currently, buildings are 
dark in color with a strong emphasis on dark 
brown. While this style seems to blend with 
the rustic feel of camp, it does not convey a 
fresh and light feel to the buildings. Revamping 
the existing color palette of the Ma-Ka-Ja-Wan 
brand to include lighter colors can be further 
manifested in its built environment.  

WEST CAMP STORAGE FACILITYFAMILY CABINS
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The Built Environment

PROJECT TARGET 
TIMELINE

COST 
RANGE

RESPONSIBLE 
PARTIES

CONSTRAINTS 
/ STATUS / 

OTHER NOTES

GOAL 
2A

Address the physical environment throughout MSR to improve accessibility 
and accommodate female campers and others with identities beyond the 
historical BSA population.

2.A.1 Retrofit shower facilities and 
restrooms to improve security and 
accommodate female users, through 
features such as door locks that 
indicate occupancy status, trash cans 
with lids and liners, and shelves.

Started: 2022
End by: 2023 ¢¢ WES All funded 

already

2.A.2 Provide curtains/window 
treatments on staff cabins to promote 
privacy.

Started: 2022
End by: 2023 ¢¢ Prop, WES

2.A.3 Make feminine hygiene products 
available at ECO and WCO.

Started: 2022
Ongoing ¢¢ RsvD, BMgr

This practice 
was started in 
2022.

2.A.4 To enable wheelchair access, 
grade the surface outside the new 
storm shelters/latrines installed 
in 2021 near WDH and WAQ and 
harden the surface underneath the 
handwashing station near WDH.

Start by: 2023
End by: 2023 RsvD

2.A.5 Hold “Inclusive Camp Walks” to 
evaluate physical (and social) aspects 
of MSR that may inhibit realization of 
IDEA goals.

Start by: 2023
Ongoing ¢¢¢ IncluCom, 

RsvD

Projects to achieve Goals
L I N K  TO  K E Y S
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PROJECT TARGET 
TIMELINE

COST 
RANGE

RESPONSIBLE 
PARTIES

CONSTRAINTS 
/ STATUS / 

OTHER NOTES

GOAL 
2B

In the MSR Village Center, create or enhance gathering spots to strengthen 
a sense of community among MSR users.

2.B.1 Upgrade the Country Store by 
such means as:

2.
B.

1.
a

• Adding a front porch or patio 
wrapping around 2 or 3 sides

Start by: 2026
End by:  2027 $$ Prop, General 

Contractor

ƒ2  ℗12

DNR rules 
re structures 
within 75 feet of 
shore may be a 
constraint; need 
to analyze

2.
B.

1.
b • Expanding the kitchen area to 

permit greater storage and more 
on-site food preparation

Start by: 2026
End by:  2027 $$ Prop, General 

Contractor

ƒ2  ℗12

DNR rules 
re structures 
within 75 feet 
of shore may 
be a constraint; 
need to analyze. 
Depending on 
the intended 
food prep 
expansion, this 
may require us 
to get another 
commercial 
kitchen license. 

2.
B.

1.
c

• Relocation of fishing gear shed 
away from Country Store

Start by: 2025
End by:  2025 ¢¢ WES

2.
B.

1.
d • Relocation of Trading Post 

operations storage shed away from 
Country Store

Start by: 2023
End by:  2025 ¢¢ WES

L I N K  TO  K E Y S
M

a-
K

a-
Ja

-W
an

 S
co

ut
 R

es
er

va
tio

n 
M

as
te

r 
Pl

an
46

https://docs.google.com/document/d/1eMCX0NXzH8FzSMWSQ3njCKZgwSxiS7Tt/edit


2.B.2 Establish a quieter location 
than the Country Store with wi-
fi capability for use by adults as a 
“business center”; possibilities 
include:

Developing 
a long-term 
strategy for wifi 
connectivity is 
a Remaining 
Planning 
Challenge; see 
VI.D.

2.
B.

2.
a • Once the Holstein Cabin is 

constructed, using part of it as a 
business center

Start by: 2026
Ongoing NA MSR FPG

Timing tied to 
Holstein Cabin 
completion (see 
II.G.1); costs are 
covered there

2.
B.

2.
b • In the meantime, seek to utilize a 

cabin in the former Family Camp 
area1 

Start by: 2024
End by: 2026 $$ Prop, WES

PROJECT TARGET 
TIMELINE

COST 
RANGE

RESPONSIBLE 
PARTIES

CONSTRAINTS 
/ STATUS / 

OTHER NOTES

GOAL 
2C

In West Camp, create or enhance gathering spots to strengthen a sense of 
community among MSR users and update or replace certain facilities to 
improve programming. 

2.C.1 Add a front porch with rocking 
chairs and seating walls to the Trading 
Post, overlooking the West Camp 
Field and activity areas near the WTP.

Start by: 2025
End by:  2026 $ Prop, WES ƒ2  ℗12

2.C.2 Add life-size chess or other 
games in field near WTP.                    

Start by: 2023
End by:  2024 ¢¢ RsvD, MSR 

Staff

Chess “board” 
and chess pieces 
be constructed 
as B-P projects 

2.C.3 Build a gazebo near Whitney 
Campsite to serve as a WC Eco-Con 
instruction annex.

Start by: 2024
End by:  2025 $ Prop, WES ƒ2  ℗8

1 Is there enough other staff housing to free up a cabin or two to use as a business center?

L I N K  TO  K E Y S
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PROJECT TARGET 
TIMELINE

COST 
RANGE

RESPONSIBLE 
PARTIES

CONSTRAINTS 
/ STATUS / 

OTHER NOTES

GOAL 
2D

In East Camp, create or enhance gathering spots to strengthen a sense of 
community among MSR users and update or replace certain facilities to 
improve programming.

2.D.1 Add tiered bench seating and 
gateway signage to the East Camp 
Fire Bowl

Start by: 2024
End by:  2024 ¢¢¢ WES

Funding is 
mostly secured; 
still need to 
purchase 
lumber for seats 
and gateway.

2.D.2 Establish a quiet location in East 
Camp with wi-fi capability for use by 
adults as a “business center” 

Start by: 2024
End by:  2025 $ Prop, WES

May be a 
temporary 
location, pending 
resolution of 
the Remaining 
Planning 
Challenge in 
VI.D

2.D.3 Renovate or replace various 
features of East Camp Aquatics, which 
could include:

2.
D

.3
.a • Installing a series of retaining walls 

to protect the slope above the EAQ 
shoreline

Start by: 2026
End by:  2028 $$ Prop, WES ƒ3  ℗12

2.
D

.3
.b

• Removing the existing boathouse Start by: 2026
End by:  2028 ¢¢ WES

2.
D

.3
.c • Building a new swimming shelter & 

office
Start by: 2026
End by:  2028 $$ Prop, WES ƒ3  ℗12

2.
D

.3
.d

• Building a new check-in shelter Start by: 2026
End by:  2028 $ Prop, WES ƒ3  ℗12
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2.
D

.3
.e • Swimmer prep area – changing 

rooms, restrooms
Start by: 2026
End by:  2028 $$ Prop, WES ƒ1  ®12

2.D.4 Ascertain whether it is 
appropriate to relocate EC Eco-Con 
to a facility that is closer to other EC 
program areas, as it is fairly distant 
from them at present.   

Start by: 2026
End by:  2029 $$ Prog/Prop, 

WES

ƒ3  ®12

Eco-Con is 
somewhat 
isolated at 
present, but still 
accessible from 
existing EDH. 
But if a new 
EDH were to be 
built, Eco-Con 
would be very 
remote to the 
locus of program 
areas. 

PROJECT TARGET 
TIMELINE

COST 
RANGE

RESPONSIBLE 
PARTIES

CONSTRAINTS 
/ STATUS / 

OTHER NOTES

GOAL 
2E

In Wabaningo, create or enhance gathering spots to strengthen a sense of 
community among MSR users and update or replace certain facilities to 
improve programming.

2.E.1 Add tenting or other 
arrangements in WAB that would 
provide overnight accommodations 
for up to 40 campers, for use by 
groups such as High Adventure crews 
before or after their treks, by such 
means as:

2.
E.

1.
a • Adding platform tents in the High 

Adventure prep area
Start by: 2023
End by:  2024 ¢¢¢ Prop, WES/

RsvD

Can use legacy 
tents from EC 
& WC, but 
will need new 
platforms.

2.
E.

1.
b • Installing the 7 surviving EC staff 

row “stumps”  in Gilwell Field
Start by: 2023
End by:  2024 ¢¢ Prop, WES/

RsvD

L I N K  TO  K E Y S
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PROJECT TARGET 
TIMELINE

COST 
RANGE

RESPONSIBLE 
PARTIES

CONSTRAINTS 
/ STATUS / 

OTHER NOTES

GOAL 
2F

Revamp camp staff accommodations and amenities to upgrade quality, 
foster a greater sense of community and maintain privacy.

2.F.1 West Camp – install new 
bungalows in “West Loop” area

Started: 2022
Ended: 2022 NA Prop, WES

Completed in 
time for 2022 
summer season.

2.F.2 West Camp – add amenities 
to West Loop, such as a pavilion, a 
washstand and a fire pit with benches

Start by: 2023
End by:  2024 $ Prop, WES

ƒ1 

The slab is 
poured and 
funding has 
been committed 
for this work. It 
is expected to 
be a fall 2023 
WES project.

2.F.3 West Camp – Plant trees around 
perimeter to enhance privacy of West 
Loop

Start by: 2024
End by:  2026 See fn.6 Prop, WES

2.F.4 East Camp – install new 
bungalows near existing staff housing 
clusters

Start by: 2024
End by:  2026 See fn.6 Prop, WES

Expected to be 
installed by June 
2023

2.F.5 East Camp – Upgrade staff 
shower & toilet facilities, through

2.
F.5

.a • Short-term improvements to create 
a separate locking door for each 
unit

Start by: 2023
End by:  2023 ¢¢ Prop, WES

Expected to 
be completed 
by June 2023. 
$10K previously 
approved.

2.
F.5

.b • Intermediate-term replacement 
with new facility

Start by: 2025
End by:  2028

$$$$ Prop, WES ƒ1  ℗6
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PROJECT TARGET 
TIMELINE

COST 
RANGE

RESPONSIBLE 
PARTIES

CONSTRAINTS 
/ STATUS / 

OTHER NOTES

GOAL 
2F

Revamp camp staff accommodations and amenities to upgrade quality, 
foster a greater sense of community and maintain privacy.

2.F.1 West Camp – install new 
bungalows in “West Loop” area

Started: 2022
Ended: 2022 NA Prop, WES

Completed in 
time for 2022 
summer season.

2.F.2 West Camp – add amenities 
to West Loop, such as a pavilion, a 
washstand and a fire pit with benches

Start by: 2023
End by:  2024 $ Prop, WES

ƒ1 

The slab is 
poured and 
funding has 
been committed 
for this work. It 
is expected to 
be a fall 2023 
WES project.

2.F.3 West Camp – Plant trees around 
perimeter to enhance privacy of West 
Loop

Start by: 2024
End by:  2026 See fn.6 Prop, WES

2.F.4 East Camp – install new 
bungalows near existing staff housing 
clusters

Start by: 2024
End by:  2026 See fn.6 Prop, WES

Expected to be 
installed by June 
2023

2.F.5 East Camp – Upgrade staff 
shower & toilet facilities, through

2.
F.5

.a • Short-term improvements to create 
a separate locking door for each 
unit

Start by: 2023
End by:  2023 ¢¢ Prop, WES

Expected to 
be completed 
by June 2023. 
$10K previously 
approved.

2.
F.5

.b • Intermediate-term replacement 
with new facility

Start by: 2025
End by:  2028

$$$$ Prop, WES ƒ1  ℗6

PROJECT TARGET 
TIMELINE

COST 
RANGE

RESPONSIBLE 
PARTIES

CONSTRAINTS 
/ STATUS / 

OTHER NOTES

GOAL 
2G

Enhance or create facilities to encourage off-season usage of MSR by NEIC 
community and outside groups.

2.G.1 Construct the George Holstein 
Cabin as a four-season facility 
featuring: 2 large & 3 small bedrooms, 
holding up to 28 guests in total; a 
working kitchen; and running water, 
shower & toilets.

Started: 2025
Ended: 2026 $$$$ Prop, General 

Contractor

ƒ3  ℗12 
 
About $450K 
already funded, 
but bids to 
date have 
exceeded 
$700K

2.G.2 Upgrade Family Camp cabins 
through means such as spray 
insulation and wood-burning stoves

Started: 2025
Ended: 2026 $ Prop, WES

ƒ1  ℗8 
 
Most already 
have wood-
burning stoves.

2.G.3 Upgrade West Loop bungalows 
by adding spray insulation & small 
space heater 

Started: 2026
Ended: 2028 $ Prop, WES

Would need 
to limit 
simultaneous 
usage in cold 
weather due 
to limited 
electrical 
capacity

GOAL 
2H

Freshen and harmonize color scheme of the built environment.

2.H.1 Develop a color palette for 
MSR buildings that is lighter and 
fresher than the predominant palette 
currently in use.

Start by: 2024
Ongoing ¢¢ MSR WG

2.H.2 As buildings are constructed or 
repainted, seek to employ the new 
color palette.

Start by: 2024
Ongoing NA

L I N K  TO  K E Y S
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P R O P O S E D  M S R  V I L L A G E  &  C O U N T R Y  S T O R E  I M P R O V E M E N T S

L A K E
K I L L I A N

B A N N A R D
L A K E

M U S K R AT
L A K E

Staff housing renovation 
into family cabins

Country Store expansion 
to the southwest

Relocated fishing gear shed

Enhanced fishing pier

Wrap around open porch 
with views to Lake Killian

Semi-enclosed gathering 
space with seatwalls 

Wayfinding and Signage

Gathering space with seatwalls

Gathering space 
for family cabins

Concept  Drawing  |  Per spect i ve  V iew

Concept  Drawing  |   P lan V iew
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P R O P O S E D  W E S T  C A M P  T R A D I N G  P O S T  I M P R O V E M E N T S

Concept  Drawing  |  Per spect i ve  V iew

Concept  Drawing  |   P lan V iew

L A K E
K I L L I A N

B A N N A R D
L A K E

M U S K R AT
L A K E

Trading Post expansion 
and “front porch”

Existing gaga pit

Life-size chess

Proposed ADA 
accessible gravel path

Existing courts
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P R O P O S E D  W A B A N I N G O  T R I A N G L E  M  R A N C H  I M P R O V E M E N T S

L A K E
K I L L I A N

B A N N A R D
L A K E

M U S K R AT
L A K E

Potential location for an 
expanded ranch

Concept  Drawing  |   P lan V iew

Concept  Drawing  |   P lan V iew

M
a-

K
a-

Ja
-W

an
 S

co
ut

 R
es

er
va

tio
n 

M
as

te
r 

Pl
an

54



M
a-

K
a-

Ja
-W

an
 S

co
ut

 R
es

er
va

tio
n 

M
as

te
r 

Pl
an

55



QUALITY OF  
LIFE AT MSR
The success of Ma-Ka-Ja-Wan and its quality of life heavily relies 
on the dedicated efforts of camp staff. Continuing to provide a 
supporting, valuing, and caring environment for employees will 
lead to an increased commitment, improved job satisfaction, 
increased interest in work, increased performance, and 
decreased attrition as staff members age. Additionally, staff are 
largely considered role models for MSR Scouts and ensuring a 
continued relationship and interaction with staff is one of many 
important factors in supporting the youngest cohort of Ma-Ka-
Ja-Wan users. 

PLANNING FOCUS 3
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3A. Assure camp staff 
satisfaction with their 
experience on staff and seek to 
increase retention rates.

The Northeast Illinois Council can provide 
support through various ways to boost the 
quality of life for MSR staff, including personal 
time off strategies as well as through other 
support systems. Most importantly, providing 
continued education opportunities for staff 
can help inspire their overall learning journey, 
give them a competitive edge, and teach them 
essential soft skills that can help them in future 
jobs. Similar to Scouts, staff ’s perception of their 
time spent at Ma-Ka-Ja-Wan should continue 
to be viewed as a learning opportunity.

3B. Ensure the social 
environment at MSR is 
welcoming for persons of all 
identities and backgrounds.

Continuing to emphasize gender and identity 
as an area of diversity that is protected and 
supported by camp can better situate Ma-Ka-
Ja-Wan as a gender-inclusive camp. Leadership, 
staff, and Scouts can better understand the 
different dimensions of gender through regular 
training, which would ultimately allow them to 
apply a lens of gender awareness to everyday 
activities and interactions. This can include 
gender inclusive language and messaging that 
reinforces MSR’s commitment to honoring 
gender diversity. Full spectrum diversity goes 
beyond gender to include ethnicities, religions, 
and socioeconomics. Sharing personal 
experiences through organic conversations or 
specific activities, such as storytelling, would 
allow the topic of inclusivity to be more 
accessible. 

MAKING ALL SCOUTS FEEL WELCOMED AT MSR

GOALS FOR THE QUALITY OF LIFE AT MSR

MA-KA-JA-WAN CAMP STAFF
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Quality of Life at MSR

PROJECT TARGET 
TIMELINE

COST 
RANGE

RESPONSIBLE 
PARTIES

CONSTRAINTS 
/ STATUS / 

OTHER NOTES

GOAL 
3A

Assure camp staff satisfaction with their experience on staff and seek to 
increase retention rates.

3.A.1 Continue to provide, and seek 
to strengthen, staff support systems in 
areas such as training (both position-
specific and more general), personal 
time off policies and scholarship 
assistance.

Started: 2023
Ongoing

RsvD, 
IncluCom, 
CampCom, 

MAA

3.A.2 Reduce or eliminate the 
practice of shift dining, which occurs 
in weeks when diners greatly out-
number available DH seats, to reduce 
the strain placed on staff

Start by: 2027
End by: 2029 NA MSR FPG

Shift dining 
can only be 
eliminated by 
bringing the 
numbers of 
diners and 
DH seats into 
alignment. 
Those are major 
challenges 
needing 
resolution. See 
Planning Focus 
5.

3.A.3 Develop (and fund) a more 
robust means of collecting feedback 
from staff on ways to improve the 
experience for all MSR users

Started: 2024
Ongoing ¢¢¢ Prog/RsvD

GOAL 
3B

Assure camp staff satisfaction with their experience on staff and seek to 
increase retention rates.

3.B.1 Establish an Inclusive Camp 
Committee comprised of Scouts and 
Scouters that will meet regularly 
throughout the year to consider IDEA 
concerns and to propose means of 
improving IDEA principles, practices 
and results in NEIC’s camping 
operations

Start by: 2023
Ongoing ¢¢

IDEACom, 
CampCom, 
Prop, RsvD

Projects to achieve Goals
L I N K  TO  K E Y S
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3.B.2 Create Spanish-language 
wayfinding signs for key locations 
within MSR

Start by: 2025
End by: 2026 ¢¢ WES, 

IncluCom

3.B.3 Increase the availability 
of camperships for all in-season 
programs at MSR

Start by: 2023
Ongoing $ DevCom ƒ1

3.B.4 Provide increased training to 
camp staff on IDEA matters.

Started: 2010s
Ongoing ¢ IncluCom, 

RsvD

Some training 
has been in the 
curriculum for 
several years. In 
2022, NEIC’s 
VP, IDEA, started 
participating as 
a presenter.

3.B.5 Enable camp staff to include 
their pronouns on their nametags.

Start by: 2023
Ongoing ¢¢ BMgr, RsvD

3.B.6 Consider offering Citizenship 
in Society merit badge, if and when 
appropriate counselors can be 
arranged

Start by: 2024
Ongoing ¢ IncluCom, 

RsvD

X
Although BSA 
discourages CIS 
at camp, based 
on counselor 
quality concerns, 
it’s permissible 
with a qualified 
counselor..

3.B.7 Continue to increase the 
number of summer staff with 
identities beyond those traditionally 
associated with Boy Scout camps.

Started: 2000s
Ongoing ¢¢ RsvD, 

IncluCom

3.B.8 Revise all marketing materials, 
camp guides and other relevant 
documents to remove gendered, 
sexist or anachronistic language 
(e.g., “Boy Scouts,” requirement for 
“modest” swimwear).

Started: 2019
Ongoing ¢¢ CampCom, 

IncluCom

3.B.8 Reconnect with local indigenous 
peoples to discuss preparing a land 
acknowledgement and to find ways to 
increase interactions between those 
peoples and the MSR community.

Started: 2025
Ongoing ¢¢ IncluCom, 

RsvD

L I N K  TO  K E Y S
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Remaining Challenges
This last segment of the MSR100 Master Plan addresses three planning focus areas that require further 
development:

• Overall MSR Usage

• The Dining Experience

• Key Infrastructure Considerations 

Overall MSR Usage relates to the desire to grow in-season and off-season usage of MSR. This section is 
included in this master plan because this growth is integral to achieving the vision for MSR of becoming 
the premier Scout camp in the area. Many of the goals and projects set forth in this master plan will 
certainly make MSR an even more attractive destination for Scouting units and other groups. But 
growing attendance also requires concentrated recruiting and marketing efforts that are beyond the 
scope of a master plan and that will be developed by others in the NEIC. 

As to the other two planning focus areas, the MSR100 Task Force has agreed upon articulated goals, but 
it has not reached a consensus on the particular projects that should be implemented. But the failure to 
reach a consensus indicates neither a lack of focus by the Task Force nor a sense that these challenges 
are intractable. Members of the Task Force and The Lakota Group spent hours gathering facts and 
discussing these challenges with each other and with the greater NEIC community. 

Rather, the absence of resolution reflects two primary considerations. First, further information must 
be gathered and evaluated; the Task Force simply ran out of time to cover all necessary issues. The 
Task Force understands that the Executive Board will receive a proposal to continue this fact gathering 
and evaluation function through a new and permanent council committee, the MSR Forward Planning 
Group, or “MSR FPG.”

Second, in almost all cases the interdependence of these remaining challenges with each other adds 
to the time needed to reach resolution. Sometimes, the means of addressing challenges are mutually 
beneficial. For example, a new EDH built in the vicinity of Comanche Village could be accessed via 
a road out to Highway 55, thereby reducing vehicular traffic around the lake in furtherance of the 
transportation goal.

In other cases, success in meeting goals related to one challenge could exacerbate problems related 
to another challenge unless and until the second challenge is also resolved and its goals are achieved. 
Success in growing MSR’s attendance, for example, will increase the demands on dining halls and could 
lead to more shift eating until capacity can be increased.

With a spirit of optimism, the plan sets forth proposed timelines for the MSR FPG and other 
responsible parties to resolve these remaining challenges and realize MSR’s full potential.
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OVERALL  
USAGE OF MSR
The levels of usage of MSR in 2021 and 2022 have been insufficient to sustain the 
economic operation of the reservation based on its current staffing and programmatic 
model.  NEIC has made adjustments that have mitigated the worst economic impacts 
of lower attendance, but financial performance has nonetheless been subpar.  To 
achieve this plan’s articulated long-term vision for MSR, it is important that usage 
levels increase substantially, particularly during the summer season but also during 
the off-season.

Despite the importance of increased attendance to MSR’s future, the Task Force 
recognizes that a master plan is not the optimal means by which communication 
strategies and marketing actions intended to achieve attendance goals should be 
formulated, implemented and monitored. A strategic plan or business plan is better 
suited for that purpose, and the Task Force understands that NEIC intends to begin 
formulating such plans in the near future. Accordingly, the Task Force has merely 
sought below to describe actions that it understands are currently being taken as 
NEIC continues its efforts to grow Youth Attendance.

PLANNING FOCUS 4
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4A. Increase Youth Attendance 
back to the level of 2100 youth 
by 2025 and to 2400 youth by 
2029.

MSR’s traditional aggregate summer 
youth attendance in EC and WC (“Youth 
Attendance”) from 2015-19 ranged from 2118 
to 2515, with an average of 2302. In 2021 and 
2022, by contrast, Youth Attendance levels 
were 1470 and 1638, respectively. 1

Overall MSR Youth Attendance is dependent 
to a significant degree on the available number 
of Scouts BSA (“SBSA”) members, as they are 
the key target audience, and those numbers 
have undeniably declined over time:

• NEIC membership in SBSA units dropped 
34% from Dec. 2015 (3,028 youth) to 
Dec. 2022 (1995 youth)

• BSA’s nationwide SBSA membership 
dropped even further, by a cumulative 43% 
since 2015. 

However, not all factors affecting attendance 
are negative. In particular, the competitive 
situation for summer camps based in Wisconsin 
and northern Illinois has eased considerably. 
Since 2013, at least 10 SBSA summer camps 
in Wisconsin and northern Illinois have closed 
or ceased to operate as full-service SBSA 
summer camps, representing 56% by number 
1 Youth Attendance numbers are the youth-week equivalents, meaning that a single youth 

who attends MSR for two weeks in a summer counts as 2 attendees for this purpose.

of the SBSA summer camps at the start of 
that period. (The closed camps are Napowan, 
Freeland Leslie, Gardner Dam, Indian Trails, 
LeFeber, Robert S. Lyle, Shin-Go-Beek, Mach-
Kin-O-Siew, Crystal Lake and Lowden).  There 
are 8 remaining SBSA summer camps in this 
market area: MSR, Decorah, Bear Paw, Canyon, 
Long Lake, Tomahawk, Ed Bryant, and L.E. 
Phillips.

The degree to which these camp closings 
provide an opening to increase MSR attendance 
back to or above 2015-19 levels is deserving 
of additional analysis. Just three of the camps 
closed their SBSA full-week summer programs 
since 2019 (Lowden, Napowan & Freeland 
Leslie), so the 2015-19 attendance no doubt 
includes units that formerly used other now-
closed camps. Nonetheless, the closures 
indicate that the competitive landscape has 
shifted.

The MSR FPG, together with the Program 
Committees, should continue to evaluate and 
refine MSR attendance goals.

GOALS FOR THE OVERALL USAGE OF MSR

WEST CAMP PINNACLE
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4B. Rebalance traditional 
summer season attendance at 
MSR more evenly across the 
different weeks that camp is in 
session, especially by increasing 
attendance during Weeks 2 and 
6, which are historically the 
lowest attended weeks.

The level of Youth Attendance by week varies 
significantly. Weeks 1, 3 and 5 are typically the 
highest, largely due to the OA callout fire at the 
end of each such week. Week 2 (which always 
includes July 4 and during which EC hosts 
Akela Camp for Webelos) and Week 6 are the 
lowest attendance weeks. If attendance can be 
smoothed out, it should reduce the need for 
shift eating and ameliorate other pressures on 
summer camp staff and facilities.

4C. Increase MSR summer 
attendance among youth with 
identities that differ from MSR’s 
typical camper, such as females, 
people of color, LBGTQ+ youth, 
older youth (14-17+) and those 
with mobility challenges.

Since 2015, BSA has made dramatic strides in 
its inclusivity, as a result of several significant 
changes in its membership standards.  MSR, in 
turn, needs to ensure that its people, facilities 
and programs are not just open to, but are 
welcoming and attractive to, those campers 
whose identities differ from the traditional 
profile of an MSR camper—while at the same 
time remaining welcoming and attractive to 
traditional campers.

FEMALE SCOUTS, MA-KA-JA-WANMA-KA-JA-WAN HANDICRAFT
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4D. Increase off-season usage 
of MSR among all groups: in-
council and out-of-council units, 
other BSA groups and non-BSA 
groups.

MSR is the crown jewel of NEIC, and its financial 
performance must reflect that status. MSR must 
achieve financial sustainability on an operating 
basis (which is not currently the case); it cannot 
survive if it requires continuous subsidies from 
NEIC, as NEIC has many competing priorities 
for available funds. At present, off-season usage 
of MSR is exceedingly low, and MSR’s off-
season financial performance is substantially 
underwater. It is critical to develop sustainable 
sources of off-season revenue to improve 
MSR’s financial profile.

MA-KA-JA-WAN OFF-SEASON - WINTER COOKING

DOG SLEDDING 
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The Overall Usage of MSR

PROJECT TARGET 
TIMELINE

COST 
RANGE

RESPONSIBLE 
PARTIES

CONSTRAINTS 
/ STATUS / 

OTHER NOTES

GOAL 
4A

Increase Youth Attendance back to the level of 2100 youth by 2025 and to 
2400 youth by 2029.

4.A.1 Identify units that merit 
particular focus in MSR marketing 
efforts, such as:

4.
A

.1
.a

• In-council and out-of-council units 
that have camped at MSR in 
the past but have not done so 
recently or that have reduced their 
frequency of attending MSR (“Win-
Back Units”)

Start by: 2023
Ongoing ¢ CampCom, 

RsvD In progress

4.
A

.1
.b

• In-council and out-of-council units 
that regularly camp at MSR but 
that have had significantly fewer 
campers recently (“Down Units”)

Start by: 2023
Ongoing ¢ CampCom, 

RsvD In progress

4.
A

.1
.c

• Out-of-council units whose home 
councils have recently closed a 
Wisconsin or Illinois summer camp 
such units attended (“Campless 
Units”)

Start by: 2023
Ongoing ¢ CampCom, 

RsvD In progress

4.A.2 Contact units meriting 
particular attention by methods such 
as:

4.
A

.2
.a

• Personal outreach (by text, phone 
call and other methods) to leaders 
of Win-Back Units to encourage 
them to return to MSR  

Start by: 2023
Ongoing ¢ CampCom, 

RsvD In progress

4.
A

.2
.b • Personal outreach to leaders of 

Down Units to understand the 
reasons for their lower numbers

Start by: 2023
Ongoing ¢ CampCom, 

RsvD In progress

Projects to achieve Goals
L I N K  TO  K E Y S
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PROJECT TARGET 
TIMELINE

COST 
RANGE

RESPONSIBLE 
PARTIES

CONSTRAINTS 
/ STATUS / 

OTHER NOTES

4.
A

.2
.c

• Personal outreach to Campless 
Units to promote MSR and 
understand their intentions and 
preferences in choosing a new 
summer camp

Start by: 2023
Ongoing ¢ CampCom, 

RsvD In progress

4.
A

.2
.d

• Distribution of NEIC’s newly 
created “MSR video in a box” to 
Win-Back Targets, Down Units & 
Campless Units to get their Scouts 
excited to attend MSR 

Start by: 2023
Ongoing ¢¢ CampCom, 

RsvD In progress

4.
A

.2
.e

• Direct mail postcard in cooperation 
with non-NEIC councils using QR 
link to online video and other 
information 

Start by: 2023
Ongoing ¢¢ CampCom, 

RsvD In progress

4.A.3 Continue outreach and 
marketing efforts to in-council and 
out-of-council units that regularly 
attend MSR (“Loyal Units”), including 
by:

4.
A

.3
.a

• Distribution of NEIC’s newly 
created “MSR video in a box” to 
Loyal Units to get their Scouts 
excited to attend MSR 

Start by: 2023
Ongoing ¢¢ CampCom, 

RsvD In progress

4.
A

.3
.b

• Unit visits to all units with 
MSR reservations to encourage 
maximum participation by their 
scouts.

Start by: 2023
Ongoing ¢ CampCom, 

RsvD In progress

4.
A

.3
.c

• Create marketing collateral for 
scouts and parents to inform, 
educate and create excitement 
about MSR.

Start by: 2023
Ongoing ¢¢ CampCom, 

RsvD In progress
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PROJECT TARGET 
TIMELINE

COST 
RANGE

RESPONSIBLE 
PARTIES

CONSTRAINTS 
/ STATUS / 

OTHER NOTES

GOAL 
4B

Rebalance traditional summer season attendance at MSR more evenly 
across the different weeks that camp is in session, especially by increasing 
attendance during Weeks 2 and 6, which are historically the lowest 
attended weeks.

4.B.1 A promising idea would be to 
hold one or more “specialty camps” 
that offer an immersive experience 
organized around a particular theme. 
It would serve the “rebalancing” goal 
most directly to offer such programs 
during lower-attendance periods such 
as Week 2 or Week 6, but these camps 
should perhaps be thought of more 
expansively as ways to drive greater 
attendance, and not necessarily 
limited to low attendance periods, 
although some capacity issues could 
arise in the higher attendance weeks.

Possible specialty camp themes could 
include the following:

Many specialty camps would 
be volunteer- critical programs, 
designated by the symbol X. Without 
advance volunteer commitments, it 
would not be feasible to promote 
and operate these specialty camps.
 
For challenges where multiple 
options are suggested, such as 
this one, the “Start By” date 
refers to the year by which the 
responsible party should start 
seriously considering whether 
the option is worth pursuing and 
implementing; it does not mean 
that such an option should be 
implemented by that time.

4.
B.

1.
a • a Conservation Corps-style program 

focused on conservation and trail 
building

Start by: 2023
Ongoing ¢¢

CampCom, 
RsvD, 

ConCom

4.
B.

1.
b

• a horsemanship program Start by: 2024
Ongoing ¢¢¢

CampCom, 
RsvD, Ranch 

Director

X

Such a program 
might well 
require an 
upcharge for 
campers. 

4.
B.

1.
c

• a Faith Week offering religious 
emblems

Start by: 2024
Ongoing ¢ IDEACom, 

CampCom X

4.
B.

1.
d • an Eagle Week offering Eagle-

required badges not otherwise 
taught at summer camp

Start by: 2025
Ongoing ¢ CampCom, 

RsvD X

4.
B.

1.
e

• Shooting Sports Start by: 2025
Ongoing ¢

Shooting 
Sports 

Com, RSvD
X
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4.B.2 Other potential programming 
actions and marketing approaches 
could be employed to drive greater 
attendance, such as:

4.
B.

2.
a • Giving youth who camp for 2 

consecutive weeks some additional 
programmatic options or benefits

Start by: 2025
Ongoing ¢ CampCom, 

RsvD

4.
B.

2.
b • Giving youth who camp for 2 

consecutive weeks a discounted 
price for the second week

Start by: 2025
Ongoing ¢ CampCom, 

RsvD

4.
B.

2.
c

• Reimagining the OA Ordeal 
process and OA fire to work with 
current constraints that make it 
increasingly difficult to maintain 
historic practices

Start by: 2024
Ongoing

¢

OA, 
Camp 
Com, 
RsvD

Possibilities include weekly call-outs 
and moving the ordeal process to a 
weekday or perhaps to off-season 
dates and non-MSR locations. 
(This is much more than just an 
attendance rebalancing matter.)

PROJECT TARGET 
TIMELINE

COST 
RANGE

RESPONSIBLE 
PARTIES

CONSTRAINTS 
/ STATUS / 

OTHER NOTES

GOAL 
4C

Increase MSR summer attendance among youth with identities that differ 
from MSR’s typical camper, such as females, people of color, LBGTQ+ 
youth, older youth (14-17+) and those with mobility challenges.

4.C.1 Many of the consensus projects 
identified in Parts 1, 2 & 3 are 
intended to make MSR more inclusive 
and more appealing to those with 
non-traditional identities, including:

Several of these projects are covered 
in more detail elsewhere, and the 
target timelines, cost ranges and 
responsible parties can be found in 
the places cited below.

4.
C

.1
.a • For all identities: the Inclusive Camp Walk; staff training; staff 

hiring; revised marketing materials & guides

See 2.A.5; 
3.B.4; 3.B.7; 
3.B.8

4.
C

.1
.b • For females: improvements in the shower stalls; availability of 

feminine hygiene products; curtains on staff cabins;  horsemanship 
offerings

See 2.A.1, 2 & 
3 and 6.E.1

4.
C

.1
.c

• For LGBTQ+: pronouns on staff nametags See 3.B.5

L I N K  TO  K E Y S
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4.
C

.1
.d • For the mobility-challenged: accessible restrooms & handwashing stations; gravel 

paths through WC; boardwalks down to lakefront in WC; accessible fishing piers

See I.B.3.a–d; 
I.B.2.e; I.B.3.b 
& d

4.
C

.1
.e

• For youth in our Discover Scouts 
in-school program: encourage and 
facilitate participation in Akela 
Camp through such means as 
outreach to parents, provision of 
camperships, lending of camping 
equipment, and logistical or 
transportation assistance

Start by: 2024
Ongoing $ CampCom/ 

IDEACom ƒ1

4.
C

.1
.f

• For different age cohorts: Create 
an MSR Program Guide, which 
would be a guide book of 
recommendations to each cohort 
of how to best experience MSR.  
The audience is parents & scouts 
along with unit leaders who are 
unfamiliar with MSR program 
offerings.  The concept is to suggest 
a mix of advancement, experiences 
and fun that differs for each age 
cohort, giving campers a reason to 
return year after year.

Start by: 2023
Ongoing $

CampCOM, 
MSR Staff, 

RsvD

The measures of 
success will be 
positive camper 
feedback and 
an increase in 
repeat years of 
camping.

PROJECT TARGET 
TIMELINE

COST 
RANGE

RESPONSIBLE 
PARTIES

CONSTRAINTS 
/ STATUS / 

OTHER NOTES

GOAL 
4D

Increase off-season usage of MSR among all groups: in-council and out-of-
council units, other BSA groups and non-BSA groups.

4.D.1 The consensus projects identified in 2.G (Holstein Cabin, 
Family Camp cabin upgrades, insulation of WC staff bungalows) 
are intended to make MSR more appealing as a location for off-
season usage

These projects are covered in 
more detail in 2.G, and the 
target timelines, cost ranges and 
responsible parties can be found 
there.

4.D.2 Open the shooting sports 
facilities to other groups that 
can provide their own qualified 
supervision,  program, equipment and 
supplies

Start by: 2025
Ongoing

Shooting 
Sports 
Com/ 

CampCom

A field archery 
facility would be 
a particularly 
attractive 
offering for 
outside groups.

4.D.3 Market MSR’s availability to groups located within a 
relatively short drive of MSR for one-day or weekend usage

Start by: 2025
Ongoing CampCOM
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THE DINING 
EXPERIENCE
Dining halls are central to the MSR camper experience; the sharing of food 
and activities there nourishes both the body and the spirit. Yet EDH and WDH 
suffer from two primary problems: insufficient seating in busy weeks and aging 
kitchens. 

Resolving these dining experience challenges will be hard, requiring difficult 
choices. When seating capacity is insufficient for all daily diners in a camp, 
shift eating must be implemented. But doing so creates extra work for all 
staff in that camp, puts pressure on the camp schedule and impacts the sense 
of community. Seating capacity can be increased, but an expansion project is 
time consuming and costly. 

Moreover, decisions must be made about the appropriate kitchen facilities for 
each camp, such as:

• whether to have separate kitchens that prepare and serve food for each dining hall (each, a 
“Single Kitchen”), or 

• instead rely on one double-capacity kitchen (a “Central Kitchen”) to prepare food for dining 
halls. 

Further, a dining hall that does not include a Single Kitchen must nonetheless 
have specified facilities for serving food and maintaining sanitation (a “Serving/
Cleaning Facility”). 

PLANNING FOCUS 5
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5A. After Youth Attendance has 
returned to sustainable levels 
of ~2200 youth per summer, 
expand the single-seating 
capacity of EDH to ~360 diners.

If total daily diners for a given week exceed 
approximately 225 in EC, shift eating must be 
implemented. 

A complicating factor for expansion of the 
existing EDH is that it is “land-locked”: too 
close to the lake to permit expansion to 
the west, and too close to the hill behind it 
to permit expansion to the east. The existing 
EDH can add seating only by removing much 
of the current kitchen and relying on a Central 
Kitchen. The alternative is to build a new 
facility elsewhere.

5B. After Youth Attendance has 
returned to sustainable levels 
of ~2200 youth per summer, 
expand the single-seating 
capacity of WDH to ~400 diners.

Currently, if anticipated daily diners in WC 
exceed approximately 340 people, shift dining 
is required at the WDH. Unlike EDH, though, 
WDH has room for expansion while retaining 
a full kitchen.

EAST CAMP DINING HALL WEST CAMP DINING HALL

GOALS FOR THE DINING EXPERIENCE
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5C. Provide food service 
facilities capable of serving 
quality meals in a timely and 
reliable manner to all EC and 
WC diners.

The costs and benefits of these choices must 
be carefully weighed.

EAST CAMP KITCHEN

OUTDOOR DINING SET UP, SUMMER OF 2022
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The Dining Experience

PROJECT TARGET 
TIMELINE

COST 
RANGE

RESPONSIBLE 
PARTIES

CONSTRAINTS 
/ STATUS / 

OTHER NOTES

GOAL 
5A

After Youth Attendance has returned to sustainable levels of ~2200 youth 
per summer, expand the single-seating capacity of EDH to ~360 diners.

5.A.1 Possible projects identified by 
the Task Force for EDH for further 
evaluation and selection are:

Start by: 2023
End by: 2026 N/A

MSR FPG, 
Prop, Prog, 
DevCom, 

RsvD

MSR FPG role is 
to complete the 
analysis of EDH, 
WDH and food 
service projects 
and recommend 
an overall 
approach to 
NEIC’s executive 
board.

5.
A

.1
.a

• Project 1: Expand space for seating 
in existing EDH by removing EDH’s 
existing Single Kitchen. As described 
above, a Serving/Cleaning Facility 
would need to be added, and food 
would need to be delivered from a 
Central Kitchen. 

Start by: 2026
End by: 2029 $$$$ Prop, General 

Contractor

ƒ3 ℗18  
∑ 2200 

Additional 
constraints 
would include:

• a 
construction 
site centrally 
located in 
EC would 
be generally 
disruptive.

• construction 
would likely 
last through 
two summers, 
requiring 
temporary 
dining service 
elsewhere in 
EC

Projects to achieve Goals
L I N K  TO  K E Y S
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5.
A

.1
.b

• Project 2: Build a new EDH. 
The Task Force’s conclusion was 
that the area near the existing 
Comanche Village would be the 
optimal location for a new EDH. 
The new EDH food service 
arrangements would depend on 
the food service option selected in 
5.A.3 below. 

Start by: 2026
End by: 2029 $$$$$ Prop, General 

Contractor

ƒ3 ℗18  
∑ 2200  

Additional 
constraints 
would include:
• Comanche 

Village would 
need to be 
relocated

• construction 
would likely 
last thru 2 
summers, but 
existing EDH 
could continue 
to be used

5.
A

.1
.c

• Project 3: If a new EDH is built, 
repurpose the former EDH to serve 
one or more functions, such as 
an “East Country Store,” an adult 
business center or a community 
center

Start by: 2026
End by: 2030 $$ Prop, General 

Contractor
ƒ3 ℗12 
 ∑ 2200

PROJECT TARGET 
TIMELINE

COST 
RANGE

RESPONSIBLE 
PARTIES

CONSTRAINTS 
/ STATUS / 

OTHER NOTES

GOAL 
5B

After Youth Attendance has returned to sustainable levels of ~2200 youth 
per summer, expand the single-seating capacity of WDH to ~400 diners.

5.B.I Possible projects identified by 
the Task Force for WDH for further 
evaluation and selection are:

Start by: 2023
End by: 2025 N/A

MSR FPG, 
Prop, Prog, 
DevCom, 

RsvD

MSR FPG role 
as described 
above in 5.A.1 

5.
B.

1.
a • Project 1: Build a patio or porch 

to expand existing WDH seating 
capacity from ~340 diners at 
present to ~400 diners  

Start by: 2026
End by: 2030 $$$$$ Prop, General 

Contractor

ƒ1 ℗8 ∑ 2100 

Additional 
constraints 
would include:
• Comanche 

Village would 
need to be 
relocated

• construction 
would likely 
last thru 2 
summers, but 
existing WDH 
could continue 
to be used
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5.
B.

1.
b • Project 2: The new WDH food 

service arrangements would 
depend on the food service option 
selected in 4.A.3 below. 

See 5.c.1 See 5.c.1 See 5.c.1 See 5.c.1

GOAL 
5C

Provide food service facilities capable of serving quality meals in a timely 
and reliable manner to all EC and WC diners.

5.C.I Determine which one of the 
following food service options should 
be utilized in conjunction with 
expansion of EDH and WDH: 

Start by: 2023
End by: 2025 N/A

MSR FPG, 
Prop, Prog, 
DevCom, 

RsvD

MSR FPG role 
as described 
above in 5.A.1  

5.
C

.1
.a

Standalone Central Kitchen 
Option: Build a standalone Central 
Kitchen that would prepare food 
and deliver it to each of EDH and 
WDH

Start by: 2026
End by: 2029 $$$$$ Prop, General 

Contractor

ƒ3 ℗18  
∑ 2200 

Making this 
selection would 
mean that 
EDH and WDH 
would each 
have a Serving/ 
Cleaning Facility 
rather than 
a Full-Service 
Kitchen

5.
C

.1
.b

Attached Double Kitchen Option: 
Build a Central Kitchen that would 
be attached to either EDH or 
WDH, which would prepare all 
food for both DHs and would 
deliver it to the other DH

Start by: 2026
End by: 2029 $$$$$ Prop, General 

Contractor

ƒ3 ℗18  
∑ 2200 

Making this 
selection would 
mean that the 
“other” DH 
would need a 
Serving/Cleaning 
Facility.

5.
C

.1
.c Attached Single Kitchens Option: 

Include a Full Service Kitchen in 
each of EDH and WDH

Start by: 2026
End by: 2029 $$$$$ Prop, General 

Contractor

ƒ3 ℗18  
∑ 2200 

Making this 
selection would 
mean that the 
“other” DH 
would need a 
Serving/Cleaning 
Facility.
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P R O P O S E D  E A S T  C A M P  D I N I N G  H A L L  E X P A N S I O N

Concept  Drawing  |   Per spect i ve  V iew

Concept  Drawing  |   P lan V iew

L A K E
K I L L I A N

B A N N A R D
L A K E

M U S K R AT
L A K E

Improved firebowl 
in East Camp

Water taxi launch - 
East Camp

Proposed trail expansion

Existing flag 
ceremony field

East Camp Dining  
Hall expansion 
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P R O P O S E D  W E S T  C A M P  D I N I N G  H A L L  E X P A N S I O N

Concept  Drawing  |   Per spect i ve  V iew

Concept  Drawing  |   P lan V iew

L A K E
K I L L I A N

B A N N A R D
L A K E

M U S K R AT
L A K E

Existing Flag 
ceremony field

Existing  
Dining Hall

Expansion of 
Dining Hall

Proposed trail and 
gravel path

M
a-

K
a-

Ja
-W

an
 S

co
ut

 R
es

er
va

tio
n 

M
as

te
r 

Pl
an

79



INFRASTRUCTURE
COORDINATION
Each of the infrastructure items identified in Planning Focus 6 has 
one or more interdependencies that complicate its resolution. For 
certain key challenges, multiple approaches can be investigated to 
help define a clear consensus.  

PLANNING FOCUS 6
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6A. Renovate or replace the 
Administration Building 
& Welcome Center (the 
“Welcome Center”) and 
perhaps the nearby Gatehouse 
to present a more welcoming 
first impression to MSR users 
and a more functional space.

Opportunities exist to create a more 
pronounced and defined sense of arrival 
to camp.  Adaptive reuse   and targeted 
renovation of the existing Administration 
Building and Welcome Center, or replacement 
with a new building, would better promote 
the Ma-Ka-Ja-Wan brand and could help solve 
other planning challenges. If feasible, salvaging 
the existing structure would reduce overall 
environmental impacts.

6B. Increase the ability of 
campers to travel between 
geographic zones within MSR 
in a timely fashion, while 
reducing motor vehicle traffic 
on the primary roads used by 
pedestrians and cyclists.

A major challenge for many Scouts is getting 
around camp in a timely manner so that they 
can maximize their experience and participate 
in the plethora of options available to them. 
The strategies for achieving this result focus 
either on providing more regular or scheduled 
transportation, encouraging or supplying 
bikes for easier movement, and/or changing 
timeblocks which would reduce the frequency 
or number of trips. The potential solutions 
can be used either independently or can be 
combined to help create better outcomes.   

MSR ADMINISTRATION BUILDING EAST CAMP

GOALS FOR INFRASTRUCTURE COORDINATION
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6C. Provide outstanding 
facilities for shooting sports 
(archery, rifle and shotgun) that 
are available to all campers 
without creating undue travel 
or timing hardships while 
utilizing scarce capital and 
operating fund resources 
efficiently.   

With relatively new shooting sports facilities 
in East Camp and a lack of a shotgun range 
in West Camp, a disparity between these 
areas has posed problems for many campers. 
Potential solutions have been identified that 
would provide all campers access to the 
best that MSR can offer. These options vary 
substantially; major factors in the ultimate 
solution include capital costs, operating costs, 
and transportation between the camps.   

6D. Provide reasonable wifi 
connectivity for those MSR 
users for whom it is an 
important feature.  

Many adult leaders have noted the challenges 
they face volunteering at Ma-Ka-Ja-Wan, often 
for a week or longer, without reasonable access 
to Wi-Fi connectivity in order to participate in 
remote meetings in a quiet setting. Similarly, 
staff can greatly benefit from enhanced 
internet connection, thereby facilitating camp 
operations in a variety of respects.  

WEST CAMP SHOOTING SPORTS COUNTRY STORE
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6E. Enhance existing facilities 
and add new facilities at 
Wabaningo that will cost-
effectively increase overall MSR 
usage.

Wabaningo offers something that is nearly 
unique among SBSA camps that is particularly 
popular among female campers — the 
Horsemanship merit badge. The Triangle 
M Ranch could be enhanced to facilitate 
expanded horsemanship programs, including 
immersive experiences. 

STORAGE FACILITY, WABANINGO

WABANINGO HORSEMANSHIP MERIT BADGE
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Key Infrastructure Considerations

PROJECT TARGET 
TIMELINE

COST 
RANGE

RESPONSIBLE 
PARTIES

CONSTRAINTS 
/ STATUS / 

OTHER NOTES

GOAL 
6A

Renovate or replace the Administration Building & Welcome Center (the 
“Welcome Center”) and perhaps the nearby Gatehouse to present a more 
welcoming first impression to MSR users and a more functional space.

6.A.1 Options for the Welcome 
Center identified by the Task Force 
include:

Start by: 2023
End by: 2025 MSR FPG

MSR FPG role 
is to complete 
the analysis and 
recommend an 
overall approach 
to NEIC’s 
executive board.

6.
A

.1
.a • Repaint and lightly renovate the 

Welcome Center
Start by: 2025
End by: 2025 ¢¢¢ Prop, WES

6.
A

.1
.b • Repurpose the sleeping facilities 

into an adult business center
Start by: 2025
End by: 2026 ¢¢ Prop, WES

6.
A

.1
.c • Tear down the existing structure 

and build a new Welcome Center
Start by: 2027
End by: 2028 $$$ Prop, General 

Contractor ƒ2 ℗8 ∑ 2100

6.
A

.1
.d

• If a standalone Central Kitchen 
is built, consider locating a new 
Welcome Center under the same 
roof

Start by: 2026
End by: 2029 $$ Prop, General 

Contractor ƒ2 ℗8 ∑ 2100

6.A.2 Options for the Gatehouse 
identified by the Task Force include: 

6.
A

.2
.a

• Relocating the Gatehouse 
somewhat to facilitate easier access 
of buses and trucks to nearby 
parking 

Start by: 2026
End by: 2029 $

Prop, WES/
General 

Contractor
ƒ3 ℗8 ∑ 2100

6.
A

.2
.b • Refurbishing or expanding sleeping 

quarters in the Gatehouse
Start by: 2026
End by: 2029 $

Prop, WES/
General 

Contractor
ƒ3 ℗8 ∑ 2100

Projects to achieve Goals
L I N K  TO  K E Y S
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PROJECT TARGET 
TIMELINE

COST 
RANGE

RESPONSIBLE 
PARTIES

CONSTRAINTS 
/ STATUS / 

OTHER NOTES

GOAL 
6B

Increase the ability of campers to travel between geographic zones within 
MSR in a timely fashion, while reducing motor vehicle traffic on the 
primary roads used by pedestrians and cyclists.

6.B.1 Potential actions that could help 
in achieving this transportation goal 
could include: 

Start by: 2023
End by: 2025

MSR 
FPG, Prop, 
CampCom

MSR FPG role 
is to complete 
the analysis and 
recommend an 
overall approach 
to NEIC’s 
executive board.

6.
B.

1.
a

• Changing the basic timeblock in 
EC’s and WC’s daily schedules 
from one hour to 3 or 4 hours, 
and changing most merit badges 
from an hour a day to 1 or 2 
multi-hour blocks per week, 
likely would mean that the 
frequency of travel between 
zones would be reduced and 
the time allotted to do so would 
increase.

Start by: 2026
Ongoing ¢¢

CampCom, 
RsvD, Camp 

Staff

6.
B.

1.
b • Acquiring school buses or vans 

to provide scheduled transit 
across zones

Start by: 2026
Ongoing

¢¢¢ 
(rent)

$$ 
(buy)

RsvD

ƒ2

Would need to 
line up drivers 
for vehicles, 
likely by hiring 
them but 
perhaps by 
utilizing qualified 
adult leaders 
from time to 
time.

6.
B.

1.
c

• Encouraging MSR users to bring 
their bicycles 

Start by: 2023
Ongoing ¢¢ CampCom

6.
B.

1.
d • Finding a bicycle store or 

manufacturer that would partner 
with MSR to provide rental bikes

Start by: 2026
Ongoing ¢¢¢ CampCom
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6.
B.

1.
e

• Building a dirt road from County 
T directly to Triangle M Ranch, 
which would substantially 
shorten driving time to the 
ranch

Start by: 2028
End by: 2029 $

Prop, WES/
General 

Contractor
ƒ3 ℗12

6.
B.

1.
f

• For MSR users traveling 
between EC/WC and the Ranch, 
establishing a drop-off/pick-up 
spot at the two-track path that 
is about 50 yards into WAB from 
County T, enabling users to walk 
through the horse pasture to or 
from the Ranch

Start by: 2026
Ongoing ¢¢ Prop, WES

Would 
require some 
forethought to 
minimize the 
risk of horses 
escaping the 
horse pasture 
due to gate 
being left open

PROJECT TARGET 
TIMELINE

COST 
RANGE

RESPONSIBLE 
PARTIES

CONSTRAINTS 
/ STATUS / 

OTHER NOTES

GOAL 
6C

Provide outstanding facilities for shooting sports (archery, rifle and 
shotgun) that are available to all campers without creating undue travel or 
timing hardships while utilizing scarce capital and operating fund resources 
efficiently   

6.C.1 ESS is an outstanding shooting 
sports facility; WSS is not. WSS 
cannot offer a shotgun program in 
its current location, and its facility is 
aged. A solution could involve any of 
the following options:

Start by: 2023
End by: 2025

MSR FPG, 
Prog, Prop, 

RsvD

MSR FPG role 
is to complete 
the analysis and 
recommend an 
overall approach 
to NEIC’s 
executive board.

6.
C

.1
.a

• Option 1: ESS Facility Only. 
Shooting sports would be offered 
only at ESS; WSS would be 
decommissioned.

Start by: 2026
End by: 2026 ¢¢¢

Improving the 
inter-zone 
transportation 
system would 
be important if 
this approach 
is implemented. 
Existing 

WSS location 
to be converted 
to new WC 
Campsite
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6.
C

.1
.b

• Option 2: Bifurcated Facilities. The 
offerings are bifurcated between 
the two facilities: 
 
– ESS would offer rifle and shotgun, 
but not archery, from current 
location 
 
–WSS would offer both target 
archery and field archery from a 
new location

Start by: 2026
End by: 2027 $$ Prop, WES

ƒ3 ℗12  
∑ 2000 

Improving the 
inter-zone 
transportation 
system would 
be important if 
this approach is 
implemented.

Existing WSS 
location to 
be converted 
to new WC 
Campsite

6.
C

.1
.c

• Option 3: Roughly Equal Facilities. 
The offerings are largely, but not 
entirely, equal: 
 
– ESS would maintain its current 
location and programs: rifle, trap 
and skeet shotgun, target archery 
 
– WSS would offer rifle, target 
archery and field archery from a 
new location (no shotgun activities)

Start by: 2026
End by: 2027 $$ Prop, WES

ƒ3 ℗12  
∑ 2000 

Improving the 
inter-zone 
transportation 
system would 
be important if 
this approach is 
implemented.

Existing WSS 
location to 
be converted 
to new WC 
Campsite

6.
C

.1
.d

• Option 4: Ultimate Improvements. 
The offerings are largely, but not 
entirely, equal:  
 
– ESS would maintain its current 
location and programs: rifle, trap 
and skeet shotgun, target archery 
 
– WSS would offer rifle, trap 
shotgun, target archery and field 
archery from a new location

Start by: 2026
End by: 2028 $$$ Prop, WES

ƒ3 ℗12  
∑ 2000 

Option 4 differs 
from Option 
3 in just one 
respect, which is 
the addition of 
trap shotgun at 
WSS in Option 
4.

Existing WSS 
location to 
be converted 
to new WC 
Campsite
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PROJECT TARGET 
TIMELINE

COST 
RANGE

RESPONSIBLE 
PARTIES

CONSTRAINTS 
/ STATUS / 

OTHER NOTES

GOAL 
6D

Provide reasonable wifi connectivity for those MSR users for whom it is an 
important feature.   

6.D.1 Develop a long-term strategy 
for the provision of wifi connectivity 
within MSR, which should address:  

Start by: 2023
End by: 2025 N/A MSR FPG

In the short 
term, wifi 
should be made 
available as best 
possible with 
limited resources 
as described in 
II.B.2 and II.D.2

In the longer 
run, it should be 
possible to raise 
funds to create 
better and more 
permanent 
solutions.

6.
D

.1
.a

•  Adult Leader Needs: Adult leaders 
have expressed strong demand for 
“business center” locations that 
are quiet and would permit them 
to participate in Zoom and Teams 
calls)

Start by: 2025
End by: 2028 $$ Prop, WES ƒ2 ℗12  

6.
D

.1
.b

•  Internet Access for Camp 
Operations: Many aspects of 
the operation of the summer 
program would benefit greatly 
from improved internet access in 
selected locations, such as: updating 
by camp staff of merit badge and 
advancement records; signups for 
rafting, climbing and other activities; 
and perhaps even scouts’ ability to 
research items to meet badge/rank 
requirements

Start by: 2025
End by: 2028 $ Prop, WES

ƒ2 ℗12 

There does not 
appear to be 
a widespread 
desire among 
youth campers 
for improved 
wifi or cellular 
access, but this 
issue should 
perhaps be 
revisited from 
time to time.
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PROJECT TARGET 
TIMELINE

COST 
RANGE

RESPONSIBLE 
PARTIES

CONSTRAINTS 
/ STATUS / 

OTHER NOTES

GOAL 
6E

Enhance existing facilities and add new facilities at Wabaningo that will 
cost-effectively increase overall MSR usage.  

6.E.1 Consider improvements to 
Triangle M Ranch to support new 
or larger programs at the Ranch, 
through possible projects such as:  

Start by: 2024
End by: 2026 MSR FPG

Horsemanship 
merit badge 
is particularly 
popular with 
female campers, 
and MSR is 
one of very few 
SBSA summer 
camps to offer 
horsemanship 
opportunities

6.
E.

1.
a

• Expanding the ranch tack house Start by: 2026
End by: 2028 $ Prop, WES ƒ3 ℗12 

6.
E.

1.
b • Adding a sandy area inside the 

corral to improve riding conditions 
and facilitate instruction 

Start by: 2025
End by: 2026 $ Prop, WES ƒ3

6.
E.

1.
c • Adding platform tents as living 

facilities for horse camp
Start by: 2024
End by: 2025 ¢¢¢ Prop, WES ƒ2
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